March 2003
Dear Navy Stockholder,
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Without question, the world is changing rapidly, and juxtaposed against actions since the attacks on the USS Cole and those of 9/11, the very nature of warfare as evidenced by today’s war against terrorism is dramatically shaping the face and pace of change. Consistent with our Nation’s resolve and that of our Navy, we in the Shore Installation Management (SIM) arena are getting it done! In this report, the first of what is envisioned hereafter to be an annual effort, the aim is to highlight not only the rapidly changing nature of SIM, its strengths, and areas requiring more emphasis and attention, but most importantly, how it impacts the Fleet. It is essential in today’s austere fiscal climate that we answer the question, “what did we get for the investment in terms of performance, level of service, and overall contribution to Fleet readiness?” The reported results of the plan and actions that were taken over the last year are candid, unvarnished assessments – both the successes and the shortcomings, including, to the degree indicated, the lessons learned. A primary purpose of the report, therefore, is to outline what was planned, what was achieved, and the direction for the future. As the report makes clear, however, while we have made substantial progress in 2002, in many areas, pertinent data is not yet available due in part to recently introduced methodologies, standards, and metrics, thereby precluding rigorous analytical comparisons across the POM/PR and FYDP. Fiscal Year 2004, POM-06 will be the first year that we will be able to make apples to apples comparisons that span a full POM/PR and FYDP budget cycle.
Fiscal Year 2002 has been one marked by considerable progress in SIM, yet one reflective of the important work ahead. Building on the earlier successes of Regionalization and Installation Claimant Consolidation (ICC), efforts focused on issues of SIM alignment, quality of service, and quality of life considerations for our superb men and women and their families; albeit with the overarching goal of maximizing opportunities and leveraging limited resources to provide the optimum support to our fighting forces. As part of these efforts, Integrated Process Teams (IPTs) chartered under a vision of enabling smart business decisions (i.e. decisions based on clearly articulated requirements and full cost visibility) have been instrumental in defining requirements (based on outputs), developing performance models that include Navy-wide standards, and of equal importance, key performance metrics to measure how well we are doing. These outputs and continued refinement of macro metrics first utilized for POM-04 were key elements upon which the PR-05 Baseline Assessment Memorandum was predicated. Their ground-breaking work, while not complete, has resulted in approximately half of our chartered IPT functional areas being granted approval by the Shore Installation Programming Board (SIPB) for macro metrics, performance standards and associated metrics, service levels and their associated descriptors, and better cost visibility. Ultimately, the long-term goal is to institutionalize (described in more detail herein) each of the twenty plus IPTs. All have important work remaining (as originally chartered) to either complete development of their performance model including Navy-wide standards, associated metrics and service levels, or to provide even better costing fidelity through benchmarking and/or best practice recommendations. For POM-06, the aim is a fully-vetted capabilities-based assessment of requirements that is predicated on SIM performance models that clearly articulate requirements, and include Navy-wide standards with indexed levels of service, applicable metrics, and service level costing granularity that provides decision makers with discreet choices.

A key FY 2002 SIM milestone was the completion of the SIM Strategic Plan. The plan is the product of months of effort by a diverse and dedicated group of Navy professionals including representatives from OPNAV, each of the eight installation claimants, regions and installations. This plan is focused on providing consistent, effective and efficient services and support to sustain and improve Fleet readiness. The plan synthesizes from approximately 67 key actions, 13 (a baker’s dozen) that with community unanimity, and SIPB approval, were agreed to be the ones singled out for near-term SIM focus. Central to this plan is the use of a Balanced Scorecard framework to direct our efforts in four key quadrants: customer, investment, process and workforce. Each quadrant includes specific strategic goals, strategies, actions, and, equally important, performance measures to see how we are doing. The Strategic Plan can be viewed in its entirety at http://www.navy-im-clearinghouse.net. 
In summary, the Stockholders’ Report provides a comprehensive look at the FY 2002 plans and programs – the successes and shortcomings, and those programs and future steps necessary to ensure the best possible support for our operational forces, our people, and our Nation.
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CHRISTOPHER W. COLE

Rear Admiral, U. S. Navy 
Director, Ashore Readiness Division
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