SIM Stockholders’ Report FY 2002


Chapter 3 – Community Support 

Overview

The foundation of warfighting effectiveness 
in an increasingly high technology Navy is highly skilled, motivated, and optimally employed Navy professionals. This means recruiting and retaining the best and brightest, despite the reality and strains of the military lifestyle and increased operational tempo, as well as offering opportunities conducive to per​sonal and professional growth for the individual and family members. From increased spouse employment services to recreational opportunities to moving single sea-going sailors into bachelor quarters, the supportive environment created by shore installation Community Support Programs plays an impor​tant role in the on-going recruitment and retention challenge. 

The IMAP 2003 Installation CBM includes the functions under Community Support shown in the chart below.

	Community Support

	Personnel Support

	· Moral Welfare and Recreation (MWR)

· Child Development Program (CDP)

· Galley

· Fleet and Family Support Program (FFSP)

· Other Community Support (e.g., museums, funeral support)

	Housing (see Chapter 6)

	· Family Housing (FH)

· Bachelor Quarters Operations 


The major functions within Community Support address key quality of life issues for Navy sailors and their families. The Personnel Support functions, combined with the two Housing functions, represent 19% of the total IMAP direct BOS obligations in FY 2002. 
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(Note: This does not include Family Housing, Navy (FH,N) funding.)
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Within Community Support several functional areas have SII codes that permit tracking their funding from BAM submission through the PPBS cycle and to the execution phase. These include MWR (MW), CDP (CD), FFSP (FS), and Bachelor Quarter Operations (QO), all within O&M,N. Family Housing and Bachelor Quarters Operations are covered in Chapter 6 of this report. 

The major changes in this Core Business Area between the IMAP 2000 Model and the IMAP 2003 Model include:

· CDP: Expanded school-age care to ages 6–18.

· FFSP: Renamed the function and the sub-functions.

· Other Community Support: Moved in the three sub-functions from other Core Business Areas.

· Housing: Brought together both Family Housing and Bachelor Quarters Operations into the same Core Business Area.
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Analysis of the funding necessary to achieve the above results for FY 2002 shows the Navy achieved the expected Service Levels based on the funding provided in each function, with the exception of MWR. The MWR performance is undetermined for FY 2002 due to problems encountered during the Navy-wide IPT performance data call in FY 2001. The MWR IPT has addressed these inconsistencies and plans to report on the results in 2003 in preparation for POM-06.
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Personnel Support

The Personnel Support Core Business Area provides products and services that support the quality of life of military personnel (active duty and retired) and their eligible dependents. Personnel Support has five functions, as mentioned in the overview. These functional 


areas have proven to have a high correlation to mission and family readiness. The Personnel Support Core Business Area accounts for only 13.5% ($427.5M) of the overall IMAP direct BOS obligations for FY 2002 using IMAP 2003 ($3.2B). The MWR function accounts for half of the Personnel Support obligations as shown below.
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SIM has shown an improvement in the planning and execution of Personnel Support funding. The graph below shows constant year BOS funding for SIIs CD/FS/MW (CDP, FFSP, and MWR) from FY 1998 to FY 2003. 
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FY 1998 to FY 2000 provided, on average, an under-execution of $25.4M due to IMC realignment for unspecified requirement and actuals update. This improved to $10M in FY 2001 and to $1.5M in FY 2002. IMC execution in these three programs (CD/MW/FS) has improved significantly over the course of the last several years, with a greater focus on the QOL programs in Personnel Support.
Morale, Welfare and Recreation

“Mission First – Sailors Always” highlighted the program’s focus for FY 2002, which was to support Operation Enduring Freedom. This support was provided directly to sailors in programs like “Saluting Sailors and Their Families” and fitness equipment improvements for afloat units. 

The MWR business area covers a wide scope of operations, budget and execution in providing Navy sailors and families the finest in MWR facilities, programs and activities around the world. The various elements of the MWR program are interrelated and include three major funding sources: appropriated funds; self-generated revenue; and Navy Exchange dividends. The bulk of the appropriated fund support is in SII MW. The MWR program includes three program and funding categories: 

	MWR

	Category A (Mission Essential) 

· Fitness

· Liberty (Single Sailor)

· Library

· Motion Pictures

	Category B (Community Support) 

· Outdoor Recreation

· Youth and School Age Care

· Information, Tickets and Tours (ITT)

	Category C (Revenue Generating Activities)


FY 2002 provided a year of constant change and turbulence for MWR. The Fiscal Year started with the entire MWR system under financial pressure as a result of the national security concerns associated with the impact of the terrorist events of 9/11. With increased security demands on all Navy installations, MWR program directors experienced drastically reduced access to their MWR facilities, resulting in more limited program participation and major losses in non-appropriated funds (NAF) revenue in Category C programs. Over 30% of MWR staff personnel are spouses of active duty members and the reductions in program accessibility had a negative impact on these families. The MWR program slowly recovered from these losses and by the end of FY 2002 was ahead of FY 2001 in NAF cash flow due to normalization of business, an increase in Navy Exchange dividend distributions and an increase in Utilization, Support, and Accountability (USA) funding “reimbursements” of appropriated funds (APF) to the MWR programs. 

[image: image7.jpg]



MWR program highlights during FY 2002 included:

· Implemented “Saluting Sailors and Their Families” Program in support of Operation Enduring Freedom with special concerts and contests with prizes that included: New Year’s Eve in New York City, Sailor of the Year Alaskan Cruises, the Super Bowl, St. Patrick’s Day in Ireland, Navy Teen Camp Scholarship Program, and Navy Family Safari to Orlando.

· Placed civilian Afloat Fitness Directors in all battle groups and amphibious ready groups.
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· Procured and distributed $11M in new fitness equipment, including 530 pieces of cardiovascular fitness equipment for afloat units. 

· Provided over 400,000 free 15-minute prepaid calling cards to all active duty personnel and active reservists with sponsorship from AT&T.

· Sent 221 pallets containing over 314,862 items of holiday and recreation material to units afloat and ashore during the holiday season with emphasis on commands in the Middle East, Arabian Sea, and Central Asia.

· Sent 300 deployment kits consisting of 89,000 recreation games and sporting goods equipment to afloat units. 
· Sent nine “Theater in a Box” units to forward deployed shore activities, which included a portable video projector, screen, sound system, tape player, 288 movies, all the necessary cables and wires, and popcorn.

· Over 55,000 items of library materials were purchased and distributed to over 375 ship and shore libraries, with 185,000 mass-market paperback books sent to all ships and remote or isolated shore installations.

· New web base research products have been initiated for use at 65 shore libraries.

· Initiated library support for 25 Unified Pacific Command military mission sites.
· COMPACFLT allocated an additional $3.9M to commands for Single Sailor, Fitness, and Outdoor Recreation equipment and $1.4M for Youth and Child Development to meet the new MWR Navy-wide standards. COMPACFLT also expended $3.6M NAF to improve Category B and C activities.
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The MWR IPT made significant progress during the course of FY 2002. The IPT completed the largest and most comprehensive assessment of MWR programs in the history of Navy MWR. This assessment included evaluation of the current status of the new MWR standards in seven core programs at over 90 Navy installations throughout the world. The seven core programs execute approximately 80% of the total MWR budgeted APF resources shown in the table.


Assessment. The overall assessment of MWR in FY 2002 based on the results of the performance data call is not yet determined due to data problems in the instrument and pending further review by the MWR IPT. It is estimated that the actual 2002 MWR Services Level is Service Level 2.

The IPT determined that the overall Navy MWR performance data call had problems because:

· MWR Directors were required to review the standards at the same time they were required to answer the data call, with little time for review or quality assurance of data entered into the survey.

· Some data was not applicable or inaccurate.

· Customer satisfaction scores relied on a Navy-wide MWR Customer Survey and were not specific to the individual installation level.
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The total FY 2002 budget for the MWR program, including Child Care (addressed as a separate business area below) was $871.5M. This budget included: APF direct funding of $338.1 (39.8%); APF indirect funding of $56.7M (5.7%); self-generated revenue of $427.4M (48.8%); and Navy Exchange dividends of $49.2M (5.6%). The total FY 2002 budget for MWR without Child Care ($88.6M direct/$3.9M indirect) is $779M with the APF direct funding total at $249.5M.

The MWR program is positioned to continue its strong support to the Fleet and to Navy families. The currently approved Navy-wide standards provide the framework for improving the delivery of high levels of service across a broad range of programs, subject to decisions on Service Level funding. The overall requirements for MW, which increased in the BAM for POM-04, have been re-evaluated for PR-05 and are expected to be considerably lower. The overall MWR Program is expected to continue using USA to migrate APF billets to NAF as APF becomes more constrained. 
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Child Development

The Navy Child Development Program (CDP) has focused on continuing to offer quality care while implementing efficiencies that have allowed program growth to meet DoD’s expan​sion goals by FY 2007. This has been accomplished with the implementation of MEOs developed through the Functionality Assessment (FA) completed in FY 2001. Innovative initiatives have provided school-age children with exciting opportunities and in​creased spaces in the program to attend Scholarship Camps, Outdoor Adventure Camps, and Teen Employment. The SIPB agreed at its June 2001 meeting that the CDP should take the FA path vice continuing with its IPT efforts.

The CDP has a direct link to readiness as the programs help to allow sailors to focus on their mission. The Child Development function includes all sub-functions and activities in direct support of the CDP. The sub-functions in the CDP are: 

	Child Development

	· Child Development Centers

· Child Development Homes

· Resource Referral

· School-Age Care


The Navy’s CDP provides direct assistance to Navy personnel in balancing the competing demands of family life with the accomplishment of the mission, and to improve the economic viability of the family unit by providing high-quality child care at affordable rates. The Navy’s focus has traditionally been on children from birth to 5 years of age, but it has now been expanded to include children 6–18 years of age. This allows for quality program improvements for children in need of school-age care – a growing population within DoD. To promote a high-quality child development program, DoD requires that caregiver salaries meet certain prescribed minimum levels and that those caregivers complete comprehensive child development training. 

DoD is required by law to maintain strict oversight of the health and safety standards of its child development settings through inspections. Public Law requires DoD to establish uniform fees based on total family income and that no more than 50% of operating expenses shall be borne by combined parent fees. During FY 2002, through MEO implementation, programs were able to increase home care subsidies by 11%, limit parent fee increases to 1.5%, while limiting the overall cost increase to the government to 2%.
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The Navy uses the following service delivery systems to meet the program requirements:

· Child Development Centers, on-base, center-based care for children birth through 12 years. 

· Child Development Homes (CDH) provided by Navy certified providers in on-base and off-base housing for children birth through 12 years.

· School-Age Care (SAC) for school-age children (6–18) who require supervision during duty hours, before and after school, and during school closures. Care is provided in a youth or community center or in partnerships with local school or other community facilities.

· Resource and Referral suggests child care alternative options for personnel who 
cannot enroll their children in a Navy 
child development program. Alternatives provided include off-base services that meet qualifying criteria.

The number of spaces required in the CDP is determined by the DoD goal to provide child care to meet 80% (52,687 spaces) of the potential need (65,858 spaces) for ages 0–12 by FY 2007. Potential need is determined by a formula that uses the number of children ages 0–12 whose parents work outside of the home and who, based on statistics, may need some type of child care. Additionally, the Program Manager (Pers-65) evaluates the need to ensure Navy is providing an appropriate level of quality, affordable care in major fleet, overseas/isolated and remote, and heartland locations. 




To achieve expansion goals and to provide affordable, high quality programs the CDP has: 

· Increased total capacity by 4% while reducing overall cost per space by 6% compared to FY 2001 by expanding the CDH program. 

· Issued a policy authorizing the use of CDH group homes to expand child care spaces. 
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Added capacity to the Summer Youth Outdoor Adventure Camp in CNRMA and expanded to CNRNW. 

· Increased Youth scholarships by 800% for summer specialty camps emphasizing life-skills.

· Funded 140 teens to participate in the Teen Employment Program. 

· Provided approximately 450 additional spaces to service members, through partnerships with local school systems, YMCA, Head Start, and other state funded programs.
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While Military Construction (MILCON) support in recent years has been limited, due to additional congressional appropriations, NWS Charleston opened a replacement center during FY 2002. 

Additionally, the erosion of local facility maintenance and repair funding are beginning to have a tremendous impact on the program. During FY 2002, NAB Coronado and NAS North Island child development centers were forced to close due to health and safety reasons (mold and mildew). The two centers were modular units that were installed in FY 1996/1997 as temporary solutions until permanent MILCON centers could be programmed. NAS Brunswick also was temporarily closed due to similar conditions. This facility could be repaired, but not before displacing approximately 40 children for 6 months and forcing commands to change duty schedules and some sailors to find alternate care. 

There are currently seven un-programmed child development centers through FY 2009. These centers are required to maintain current capacity at the local center and do not address expansion goals. While Navy has had great success in recent years with home care growth, it cannot meet the total expansion need and additional facilities will be required.

In FY 2002, Navy CDP programs maintained a MEO Service Level 1, funding Child Development Centers to capacity with all authorized CDH spaces subsidized. Funding integrity is crucial to maintaining the program’s Service Level goals.
Navy has met 67% (approximately two-thirds) of the current DoD potential need goal of 65% in FY 2002 through MEO implementation and home care expansion. POM-02 sustained allocated resources to allow Navy to reach this goal. This program is progressing toward the new DoD goal of meeting 80% of potential need. However, due to POM-04 reductions within the CD funding line, Navy will only meet 74% of the 80% DoD potential goal by FY 2007, which is 3,584 spaces short of the DoD expansion goal.

During FY 2002, DoD provided Navy with $2M in supplemental funding to support deployment programs. Funding was used for extended operating hours to support increased deployments. Funding is expected to last through the 2nd quarter of FY 2003 and no additional funding has been provided to date.

Navy CDP programs have been described as a “model for the nation” and continue to meet high standards for service delivery. In FY 2002 the following was achieved:

· 100% of CDCs are DoD Certified

· 78% are affiliated with Boys & Girls Clubs of America (B&GCA)

· 95% are accredited by the National Association for the Education of Young Children (NAEYC)

· NTC Corry Station became the first ever Navy program to be accredited by National School-Age Care Association (NSACA)

· Implemented the Child and Youth Management System (CYMS) that manages all aspects of child and youth programs, accel​erates the enrollment process, and provides customers with enhanced features such as web-based registration.

Goals for FY 2003 and beyond include:

· Child/Youth Management System installed by CY 2005

· Expanded care for shift workers and 
watch standers (CNRMA, CNRHI, and a NAVEUR installation will be test sites in FY 2003)

· Central enrollment and waiting list

· Correct POM-04 funding shortfalls beginning in FY 2005 that prohibits expansion

· Review of Navy potential need and facility assessment

· Affordability – freezing Navy parent fees and changing income categories in FY 2003

· Receive National Association of Family Child Care Accreditation

· Youth Adventure Camp expanded to CNRSW by FY 2003

· 
100% Boys & Girls Clubs of America affiliation by FY 2003

· Continued Youth Specialty Camps

· National School-Age Care Association accreditation 

· Continued Teen Summer Employment

· New Partnerships with private and other government agencies

· Improved training for installation Curriculum Specialists
Navy is committed to providing world-class child development programs to our service members and their families. Through innovative partnerships, maintaining funding integrity, and expanded programs the CDP strives to provide the highest quality, affordable, accessible childcare to the service members so that they may perform mission requirements.

The Navy Family Team Summit was a highlight in FY 2002. In August 2002, Navy CDP coordinated the Navy Family Summit comprised of over 200 participants, including active duty sailors, spouses and family members. This summit was a direct result of a pilot initiative from the CNO’s Leadership Summit held in December 2001. The theme was “Unleashing the Power of Today’s Navy Family – Uniting for Mission Success.” The summit yielded nine pilot programs directly related to family involvement in career decisions of the Sailor. Pers-6 will take the lead on monitoring pilot projects and provide updates to participants.
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Galley

The Galley function has two sub-functions that support the management and operation of the Galley:

	Galley

	· Food Service Contracts

· Galley Operations


They include labor, supplies and equipment used by the Galley to provide ration-in-kind (RIK) food service to eligible personnel. 

During FY 2002, the Navy’s 101 Galleys served over 11.4 million rations to sailors and cash paying customers. Cash sales made up approximately 16% of the total rations served. Discounting the 3.8 million rations served at Great Lakes, of which only 1.73% were cash sales, 23% of the Navy’s rations served were cash sales.

The All American Restaurant, a general mess hybrid (GMH), was opened in January 2002 as part of the PACNORWEST Food Service Initiative. At Naval Training Command, Great Lakes, construction was completed on two new “galleys” which will utilize advanced pre-prepared foods and operate within integrated training facilities. 

The Gold Track Galley IPT has developed and populated both cost and performance metrics for its singular function as identified in the CBM. This functional area represents 100% of the total Galley BOS expenditures, with the exception of BOS costs captured by other CBM areas such as utilities. Additionally, comparing individual galley expenditure records to existing IMAP data and NAVSUP’s annual Galley General Mess Operating Expense Reports has validated cost measurements. The performance measures were captured over the same timeframes enabling a cost-to-performance correlation. Performance data, specifically defined as the quantity of meals served or rations, is considered to be very accurate due to existing NAVSUP data collection procedures. This data can be configured to represent installation, regional or claimant cost-to-performance relationships. The IPT’s macro metric is cost-per-ration. In addition to metric identification and population of the metric, the IPT has gained an understanding of representative and acceptable cost and performance-based standards. 
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The Mess Specialist (MS) rating is one of the first rating groups to be addressed under Task Force Excel (TFE). One of the TFE goals is to remilitarize the ashore galleys by replacing NISH contractors with MSs. This runs counter to some of the innovative initiatives that are being pursued in PACNORWEST and Great Lakes and is strongly opposed by NAVSTA/
NTC Great Lakes and CNET. Additionally, the current TFE agenda does not resolve the issue of having all MSs in culinary billets and doing cooking.

The OPNAV N46 BAM submission for POM-02 included a requirement for a C-3 readiness rating. Claimants were required to provide nearly $17M in additional funding in order to cover increased contract costs associated with more contract labor requirements. In this case, the IMC’s submitted full requirements for Galley operations that were much closer to the actual obligations expended in FY 2002.

In FY 2003, the Galley business area will continue to explore new ways of doing business, by implementing several new pilot programs at Navy galleys. At NTC, the Mason Project, a 180-day pilot, will explore such concepts as contractor-owned inventory (which could yield potential savings in the SIK account), just-in-time delivery of food, and ticket vending for meal tickets for cash-paying customers. In Navy Region Northwest a second All American restaurant is planned to open in Bremerton, WA in the February-March 2003 timeframe. Another pilot program may be implemented to study the effects of a galley charging cash customers the real cost rather than the standard surcharge.
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One galley-related initiative under consideration as part of the Navy’s overall efforts to identify savings to recapitalize the fleet – increasing the amount charged to cash paying patrons as a BOS-cost recovery rate on a Regional basis – is of particular concern to the MS community. There is a fear that increasing the amount charged to non-RIK personnel will decrease the overall galley patronage, which may force galleys to be closed, causing a negative impact on sea/shore rotation.

The Galley IPT will transition to a Blue Track IPT in FY 2003. As part of their tasking, they will refine their standards and service level descriptors, conduct a Navy-wide performance data call, and develop and execute a benchmarking plan. The results of these efforts will provide a good foundation for POM-06. 
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Fleet and Family Support
The FFSP had a strong year in FY 2002 supporting Navy commands, sailors, and family members. It was, however, stressed to meet the increasing demands of a post-9/11 environment and in support of Operation Enduring Freedom. 

The primary mission of the FFSP is to assist Navy leadership in achieving mission readiness by providing to Sailors and their families a wide range of support services through installation Fleet and Family Support Centers (FFSC). These services support individual and family readiness and adaptation to life in the Navy, and include crisis intervention and response, and deployment support and repatriation.

Funding (Navy and DoD) was adequate to ensure strong program and service delivery throughout the year. Navy FFSP funding for FY 2002 was set at 94% of the total requirement. From additional DoD and Navy actions, this funding level was reprogrammed to an appropriated figure of 99.7% of the stated requirement. These FFSP requirements for FY 2002 were set prior to approval of the FFSP Navy-wide standards and the associated Service Levels. 

The FFSP IPT redefined the program functional areas that have been incorporated into IMAP 2003. Those functions under FFSP have been changed to Deployment Readiness, Crisis Response and Career Support/Retention. The changes are shown below:

	IMAP 2000

· Counseling/Advocacy

· Management and Tech Support

· Mobility Support

· Operational Support

	[image: image24.jpg]




	IMAP 2003 

· Deployment/Readiness

· Crisis Response

· Career Support/Retention


Currently, the FFSP has 55 centers delivering services at 65 installations throughout the United States, and in 9 foreign countries and U.S. territories. The Program Manager is at Pers-66 within the Naval Personnel Command at Millington, Tennessee. 

During FY 2002, FFSP was called upon to continue its support of the Family Assistance Center (FAC), established for the families of victims of the terrorist attack on the Pentagon. In addition, FFSP has continued to play a major role in mobilization of military reservists from Navy and other services being called to active duty, including briefings to 16,711 reservists and their families to help them understand and cope with the stresses of military life. Additionally, some 984 deployment briefs were given to 32,545 Sailors and their families, and 2,111 return and reunion briefs were given to 19,656 Sailors. 
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FFSP continued its Navy-wide FA commenced in FY 2001. Completion of the FA is planned for early in calendar year 2003. The objectives of the FA are to maximize FFSP efficiency through process assessment and program redesign and to ensure “best value” service delivery for the Navy. 

A program achievement in FY 2002 was the redesign of the FFSP Accreditation Standards and Handbook. The draft Accreditation Standards cover the three sub-functions addressed above as well as the essential elements of program management. The intent of the accreditation review is to meet the requirement set by the Secretary of the Navy to evaluate each FFSP every three years.

Another significant effort was the continuation of the DoN’s partnership with Adecco, the world’s largest staffing agency, on the “Career Accelerator Program.” This program provides training opportunities over a continuum of skill levels, and facilitates portability options to include tenure and benefits earned by spouses during their employment with the agency. In turn, the installation Spouse Employment Assistance Program (SEAP) managers provide marketing support, training space, and liaison services to Adecco. 

The FFSP IPT formed in May 2001. It made significant progress during the year and had the Macro Metric, Standards and Service Levels approved by the IMWG at the November 2002 meeting. The SIPB approved the Macro Metric and Standards in December 2002, but deferred approval of the service level descriptors.

The FFSP IPT did not conduct a performance metric data call during FY 2002, however, one is planned for the early part of FY 2003 in preparation for POM-06. The current Service Level, based on new Standards and Metrics, is a solid Service Level 2, very close to Service Level 1. This evaluation is based on:

· the results obtained from the Navy wide data call conducted for the FFSP FA,

· the IPT’s review of the draft FFSP Accreditation Handbook and initial Accreditation visits, and 

· the expertise of the FFSP IPT program professionals.

The FFSP program has two funding sources: 

· Navy O&M,N funding (blue money) that goes through the IMCs to the Program Managers at the regions and installations, and 

· 
DoD O&M,DW funding (purple money) that goes directly from DoD to Pers-66 (Program Manager) and then to the Program Managers at the regions and installations.

The DoD funding budgeted for the Navy amounts to approximately $50M each year and is used to support the Family Advocacy Program (FAP), Transition Assistance Management Program (TAMP) and the Relocation Assistance Program (RAP). This funding is not included in the Navy’s POM submissions, but is addressed separately by DoD. The intent of this funding as appropriated by Congress is to supplement the Services funding support of these three programs. However, in a 3 May 2002 Memorandum, ASN (FM&C) advised Navy that it is inappropriate to utilize O&M,N appropriations to augment FAP. OSD has reviewed the memo guidance and submitted language to be inserted in the FY 2003 defense authorization that will allow the con​tinued use of O&M,N in FAP. In the FY 2003 Defense Appropriations House Conference Report, language was issued clarifying that the intent of the DoD funding was to augment Services support of those above-mentioned programs. 

The total FFSP Navy funding requirement developed for the OPNAV N46 BAM submission for POM-02 was set at $49M (O&M,N and O&M,NR for SII FS). The POM submission to OSD was $47M.

The complete FFSP FY 2002 execution will not be reconciled until early 2003. As recorded in IMAP, the FY 2002 total direct BOS obligations were $40.6M. The FFSP program is not large in terms of the overall costs to the Navy in particular, with the additional DoD funding provided in support of several high interest programs. The services provided by FFSP to the Navy and to Navy members and 


their families provide a significant return on that Navy investment. FFSP is preparing for the future with three major moving parts involved in setting the course for the next decade: completion of the FFSP FA; completion of the implementation of the FFSP Accreditation Program; and the institutionalization of the FFSP IPT. Together with other organizational changes projected with respect to Claimants and Regions, these FFSP initiatives will establish a baseline for a continuing FFSP program of excellence and service to the customer.

[image: image25.emf]Fleet and Family Support

35000

40000

45000

50000

55000

60000

FY-2000 FY-2001 FY-2002 FY-2003 FY-2004 FY-2005 FY-2006 FY-2007

$$

Rqmnt

POM

PresBud

Approp

Executed



[image: image16]
Other Community Support

Other Community Support includes all sub-functions and activities that provide base-wide military personnel support activities provided by the installation. It has three sub-functions:

	Other Community Support

	· Overseas Personnel Support

· Ceremonial Guard/Funeral Honors

· Museums


At present no IPTs have been instantiated to address the requirements of these three sub-functions due to their relatively small size. 

Overseas Personnel Support: This sub-function is new in IMAP 2003 and includes all of the BOS costs associated with activities in retail support services, Commissary support, and Military Banking Support. In the OPNAV N46 BAM submission for POM-02, it was included as a part of Other Mission Support and as a portion of SII OB. It was funded at the C-3 readiness rating totaling $568K. Total direct BOS obligated funds for Overseas Personnel Support was $336K (does not include Military Banking Support – not shown in the IMAP 2002 report).

Ceremonial Guard/Funeral Honors: Includes all of the BOS costs associated with activities that are part of Ceremonial Guard services, Funeral Honors services, and operation of cemeteries. This sub-function was included as a part of MILPERS Services under Community Support during the development of POM-02, and was also part of the SII OB. Funded at the C-3 readiness rating in the OPNAV N46 BAM submission, the requirement totaled $648K. Total direct BOS obligations for the overall Ceremonial Guard and Funeral Honors sub-functional area were $1.3M, nearly double the programmed funding level. Over 50% of these obligations came from Naval District Washington.

Museums: Museums were previously included in Other Mission Support as a part of the SII OB for POM-02. In the OPNAV N46 BAM submission for POM-02, this sub-function was included with those funded at C‑3 readiness rating. The requirement submitted for Museums in the BAM was $7M for 



FY 2002. As recorded in IMAP for FY 2002, the total obligations for Museums were $7.3M. The majority of these obligations were from COMLANTFLT. The major museums involved in the LANTFLT AOR are located in Norfolk, Virginia, and in Groton, Connecticut. NAVSEA also contributed with $586K in obligations for Museums.

The Other Community Support function accounts for only 2% ($8.9M) of the total IMAP direct BOS obligations in Personnel Support for FY 2002. These sub-functions had limited visibility in the OPNAV N46 BAM submission for POM-02. 



[image: image17]
Product of the Plan


Personnel Support Summary


MWR: 


Funded at C-2 readiness rating. Actual per�formance under review – estimated at SL 2. 


Increased support to deployed and deploy�ing units. 


Strong second half of year in NAF revenue.


Child Development: 


Funded at C-2 readiness rating and per�formed at SL 1


Met mission requirements with increased capacity and improved efficiencies


Focus on MEO implementation


Galley:


Funded at C-3 readiness rating, perfor�mance not measured.


Increased contract costs resulted in migration of $17M into Galley Ops.


FFSP:


Funded at C-2 readiness rating and performed at SL 2


Met mission requirements in a period of increasing demands


Commenced Navy-wide Functionality Assessment (FA)


Other Community Support:


Funded at C-3 readiness rating, perfor�mance not measured.


No IPT assigned for this function





MWR: 


Funded at C-2 readiness rating. Actual performance under review – estimated at SL 2.


New standards approved.


Expanded fitness program delivered to the Fleet.


Major support effort for Operation Enduring Freedom.


Met mission requirements with increased support to deployed and deploying units.


Strong second half of year in NAF revenue after a slow start due to increased security.





Child Development: 


Funded at C-2 readiness rating and performed at SL 1. 


Met mission requirements with increased capacity and improved efficiencies.


Focus on MEO implementation.


Expanded school-age care to children ages 6–18.











FY 2002





IMAP Obligations


$95M





FY 2002





OPNAV N46 BAM Requirement


$78M





FY 2002





Full Mission Requirement from IMCs


$91.8M





FY 2002





Special Interest �Item for “OB”





Galley Funding





Galley: 


Funded at C-3 readiness rating


Gold IPT will transition to Blue IPT in 2003 – SL not measured.


Increased contract costs resulted in migration of $17M into Galley Ops.


101 Galleys served over 11.4 million rations.





FFSP: 


Funded at C-2 readiness rating (both DoD and Navy funding)


Performed at a high SL 2.


Met mission requirements in a period of increasing demands.


Concurrent FA a major initiative.











FY 2002





IMAP Obligations


$8.9M





FY 2002





OPNAV N46 BAM Requirement


$8.2M





FY 2002





Full Mission Requirement from IMCs


$9.65M





FY 2002





Special Interest �Item for “OB”





Other Community Support Funding





Other Community Support: 


Funded at C-3 readiness rating 


No IPT for this function.


Performance not measured.


Obligations correspond to POM-02 funding levels.


80% of funding for Museums.
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