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Appendix E
Base Support

Supporting Integrated Process Teams (IPTs)

Macro Metrics

Services Level Descriptors
Base Support

Supporting Integrated Process Teams (IPT)

	Facility Support/SRM IPT

Base Support Vehicle and Equipment IPT

Force Protection IPT

Federal Fire IPT

Command and Administration IPT
Religious Ministries IPT
Resource Management IPT
Information Technology Services IPT


Macro Metrics
Utilities

· Electricity: Cost/MWH X MWH required

· Steam/Gas/Chiller Plant: Cost/MBTU X MBTU Required

· Water/Sewage: Cost/KGAL X KGAL Required

Facility Services

· Janitorial: Cost/SF cleaned X SF required to be cleaned

· Grounds: Cost/Acre maintained X Acres Required to be Maintained

· Refuse: Cost/Gross SF X Gross SF Required

Facility Management

· Installation Plans and Engineering (P&E): Cost/SRM X Total SRM

· Management and Administration (M&A): Cost/PRV X Total PRV 
(PRV = Plant Replacement Value)

Base Support Vehicles and Equipment
· Number of Vehicles: Cost/Vehicle X Number of Vehicles Required (Inventory objective for each activity determined by Transportation Equipment Management Center (TEMC))
Sustainment, Restoration, and Modernization (SRM)

· The SRM business function uses the DoD Facility Sustainment Model (FSM) and the NAVFAC Installation Readiness Reporting System (IRRS) for developing resource requirements

Environmental

· To Be Developed

Force Protection

· To Be Developed

Federal Fire

· Fire Companies: Cost/Staffed Company X Number of Required Companies (Staffed Company = Four Personnel)

Disaster Preparedness

· Not Applicable

Safety

· To Be Developed

Command

· To Be Developed

Resource Management

· To Be Developed

Information Technology

· NMCI and Legacy Seats: Cost/Seat X Required Number of Seats

MILPERS Services and SIM Training

· To Be Developed

	Base Support Service Level Descriptors

	
	SL 1
	SL 2
	SL 3

	Utilities

	Electricity
	· Electricity is available to meet all mission requirements. 
· Commodity availability has no negative impact to mission, quality of life, or routine station operations.

· Energy conservation and awareness are utilized and no forced conservation is required.


	· Electricity is available to substantially meet mission requirements with minor difficulty.

· Minor mission adjustments required due to lack of utilities funding.

· Minimal forced conservation is required due to funding shortfalls.


	· Electricity is available to marginally meet mission requirements with major difficulty.

· Significant mission adjustments, short of CASREPS, due to lack of funding.

· Forced conservation is required due to funding shortfalls.



	Natural Gas
	· Natural Gas is available to meet all mission requirements.

· Commodity availability has no negative impact to mission, quality of life, or routine station operations.

· Energy conservation and awareness are utilized and no forced conservation is required.


	· Natural Gas is available to substantially meet mission requirements with minor difficulty.

· Minor mission adjustments required due to lack of utilities funding.

· Minimal forced conservation is required due to funding shortfalls. 


	· Natural Gas is available to marginally meet mission requirements with major difficulty. 
· Significant mission adjustments, short of CASREPS, due to lack of funding.

· Forced conservation is required due to funding shortfalls.



	Steam
	· Steam is available to meet all mission requirements. 
· Commodity availability has no negative impact to mission, quality of life, or routine station operations.

· Energy conservation and awareness are utilized and no forced conservation is required.


	· Steam is available to substantially meet mission requirements with minor difficulty.

· Minor mission adjustments required due to lack of utilities funding.

· Minimal forced conservation is required due to funding shortfalls.
	· Steam is available to marginally meet mission requirements with major difficulty.

· Significant mission adjustments, short of CASREPS, due to lack of funding.

· Forced conservation is required due to funding shortfalls.



	Water
	· Water is available to meet all mission requirements.

· Commodity availability has no negative impact to mission, quality of life, or routine station operations.

· Energy and water conservation and awareness are utilized and no forced conservation is required.


	· Water is available to substantially meet mission requirements with minor difficulty.

· Minimal forced conservation is required due to funding shortfalls.


	· Water is available to marginally meet mission requirements with major difficulty.

· Forced conservation is required due to funding shortfalls.



	Sewage
	· Sewage services are available to meet minimum requirements: mission, environmental, health, safety, etc.


	· Note: only SL1 for Sewage


	· Note: only SL1 for Sewage



	Chiller Plant
	· Chiller Plant services are available to meet all mission requirements. 
· Commodity availability has no negative impact to mission, quality of life, or routine station operations.

· Energy conservation and awareness are utilized and no forced conservation is required.


	· Chiller Plant services are available to substantially meet mission requirements with minor difficulty.

· Minor mission adjustments required due to lack of utilities funding.

· Minimal forced conservation is required due to funding shortfalls.


	· Chiller Plant services are available to marginally meet mission requirements with major difficulty.

· Significant mission adjustments, short of CASREPS, due to lack of funding.

· Forced conservation is required due to funding shortfalls.



	Other
	· Other services are available to meet all mission requirements.

· Utilities Privatization process is at or above 95% planned schedule.

· Commodity(ies) availability has no negative impact to mission, quality of life, or routine station operations.

· Energy conservation and awareness are utilized and no forced conservation is required.


	· Other services are available to substantially meet mission requirements with minor difficulty. 

· Utilities Privatization process is at or above 80% planned schedule.

· Minor mission adjustments required due to lack of utilities funding.

· Energy conservation and awareness are not fully utilized and forced conservation may be required.


	· Other services are available to marginally meet mission requirements with major difficulty.

· Significant mission adjustments, short of CASREPS, due to lack of funding.

· Utilities Privatization process is at or above 60% planned schedule.



	Facility Services

	Refuse
	· All dumpsters are emptied on an optimized schedule. Pickups are scheduled at the minimum number which will prevent dumpster overflow. Recycling performed to reduce solid waste volume.


	Note: only SL1 for Refuse Collection
	Note: only SL1 for Refuse Collection

	Grounds
	· Vegetation height does not exceed 4” in any improved areas. Undesired vegetation is controlled, litter is removed and edged appearance is maintained.

· Landscaping maintenance* performed in all improved areas. Thatching, aerating, fertilizing, topdressing and over seeding are performed in prestige areas only. 
* Shrubs and hedges trimmed to maintain a neat appearance.


	· Vegetation height does not exceed 6” in improved areas other than prestige areas which remain 4”. Undesired vegetation is controlled, litter is removed and edged appearance is maintained. 

· Landscaping maintenance* performed in all improved areas. Thatching, aerating, fertilizing, topdressing and over seeding are performed in prestige areas only.

* Shrubs and hedges trimmed to maintain a neat appearance.


	· Vegetation height does not exceed 6” in any improved areas. Undesired vegetation is controlled and litter is removed. Edged appearance is limited to prestige areas. 

· Landscaping maintenance* performed in all improved areas. No thatching, aerating, fertilizing, topdressing and over seeding are performed in any improved area.

* Shrubs and hedges trimmed to maintain a neat appearance.



	Street Sweeping/Snow Removal


	· Primary roads are swept every two weeks, secondary roads and parking lots are swept monthly.

· Primary roads sanded and salt trucks staged prior to expected events. All roads cleared within 12 hours of snow event.


	· Primary roads, secondary roads and parking lots are swept monthly.

· Primary roads sanded and salt trucks staged prior to expected events. All primary roads cleared within 12 hours of event. Secondary roads cleared within 36 hours of snow event.


	· Primary roads are swept monthly, secondary roads and parking lots are swept every two months.

· Sanding or salting commences after start of event. All primary roads cleared within 24 hours of event. Secondary roads cleared within 48 hours of snow event.




	Janitorial
	· All spaces receive services consistent with industry benchmarks for similar type spaces (SL Determination Table).

· Generally all spaces are cleaned daily except for operational or industrial activities (Port Ops facility).

· Floors are shampooed or re-waxed and windows are cleaned four times per year.

· No MILPERS & CIVPERS effort required to maintain cleanliness standards.


	· Child Development Centers, patient treatment areas in medical facilities, classrooms, locker rooms and restrooms are cleaned daily.

· Other spaces are cleaned and trash removed twice weekly vice daily. 

· Floors are shampooed or re-waxed and windows are cleaned two times per year vice four times. 

· No MILPERS & CIVPERS effort required to maintain cleanliness standards
	· Child Development Centers, patient treatment areas in medical facilities, classrooms, locker rooms and restrooms are cleaned daily.

· Other spaces are cleaned and trash removed weekly vice daily.

· Floors are shampooed or re-waxed and windows are cleaned yearly vice four times yearly. Service life of flooring is degraded.

· Some MILPERS & CIVPERS effort required to maintain minimal cleanliness standards.



	Facility Management

	Installations Plans and Engineering
	· SRM 1391s are complete for 3 years of projects.

· 150% of next year’s and 50% of the following year’s SRM Special Projects program are designed.

· 90% of required* inspection schedules are complete. 

· 90% of functional RSIPs have been reviewed and validated within the last 12 months.

· Mission critical projects are completed on time.

*Inspections required per MO-322 and NAVFACINST 11014.53A


	· SRM 1391s are complete for 2 or more years of projects.

· 100% of next year’s and less than 50% of the following year’s SRM Special Projects program are designed.

· 80% or more of required* inspection schedules are complete

· 80% or more of functional RSIPs have been reviewed and validated within the last 12 months.

· Mission critical projects are occasionally delayed as other projects are funded based on executability.

*Inspections required per MO-322 and NAVFACINST 11014.53A


	· SRM 1391s are complete for 1 or more years of projects.

· 75% or more of next year’s and 0% of the following year’s SRM Special Projects program are designed.

· 70% or more of required* inspection schedules are complete

· 70% or more of functional RSIPs have been reviewed and validated within the last 12 months.

· Mission critical projects are frequently delayed as other projects are funded based on executability. Unable to obligate any additional funding in accordance with IPL which becomes available during the year of execution.

*Inspections required per MO-322 and NAVFACINST 11014.53A



	Management and Administration
	· Property Record Cards noted in iNFADS are 98% accurate. 

· 100% of BFRs have been updated in the last five years.

· 100% of facility data calls are responded to on time

· Consistent data supporting existing programming tools (FSM, IRRS, FDM) results in efficient allocation of resources.


	· Property Record Cards noted in iNFADS are greater than 95% accurate.

· 75% or more of BFRs have been updated in the last five years.

· 75% or more of facility data calls are responded to on time 

· Inconsistent data supporting existing programming tools (FSM, IRRS, FDM) occasionally results in inefficient allocation of resources.


	· Property Record Cards noted in iNFADS are greater than 90% accurate.

· 50% or more of BFRs have been updated in the last five years.

· 50% or more of facility data calls are responded to on time.

· Inconsistent data supporting existing programming tools (FSM, IRRS, FDM) frequently results in inefficient allocation of resources and impacts on credibility of budget submissions.




	Base Support Vehicles and Equipment

	
	· Average vehicle age of 3 years.

· Average vehicle odometer Reading of 36,000 miles.

· Average vehicle utilization of 12,000 miles/year.

· Average vehicle inventory relative to inventory objective* of 96%.

· Average vehicle availability of 97%.

· Average vehicle condition of “Excellent”** - Vehicles are in excellent mechanical condition and need no reconditioning. Bodies and interiors are free of visible defects and there is no rust.

* Inventory Objectives are defined by Transportation Equipment Management Centers (TEMCs) using a zero base inventory assessment conducted every three years.

** In accordance with Kelly Blue Book Industry Standard.


	· Average vehicle age of 6 years.

· Average vehicle odometer Reading of 72,000 miles.

· Average vehicle utilization of 6,000 miles/year.

· Average vehicle inventory relative to inventory objective* of 90%.

· Average vehicle availability of 92%.

· Average vehicle condition of “Good”** - Vehicles are free of any major defects and mechanical problems. Bodies and interiors have only minor blemishes and need minimal reconditioning.

* Inventory Objectives are defined by Transportation Equipment Management Centers (TEMCs) using a zero base inventory assessment conducted every three years.

** In accordance with Kelly Blue Book Industry Standard


	· Average vehicle age of 8 years.

· Average vehicle odometer Reading of 96,000 miles.

· Average vehicle utilization of 4,000 miles/year.

· Average vehicle inventory relative to inventory objective* of 80%.

· Average vehicle availability of 87%.

· Average vehicle condition of “Fair”** - Vehicles have some mechanical and/or cosmetic defects, but are in safe running condition.

* Inventory Objectives are defined by Transportation Equipment Management Centers (TEMCs) using a zero base inventory assessment conducted every three years.

** In accordance with Kelly Blue Book Industry Standard.



	Sustainment, Repair and Maintenance (See DoD FSM and NAVFAC IRRS Models)

	Environmental (To Be Developed)


	Public Safety

	Force Protection (To Be Developed)

	Federal Fire
	· Full capability to prevent, control and extinguish structural, pier-side shipboard, aviation, and munitions fires as required by individual installation mission and environment.

· All Navy Fire programs* are in full accordance with applicable standards, instructions and laws.

· Performance Indicators**:

· Time to respond to structures 


90% within 5 minutes

· Time to respond to announced crash 

< 60 sec

· Alarms processed within 60 seconds

100%

· Building inspections conducted


100%

*Programs include Preventive Maintenance, Training, Public Education, Prevention, Emergency Medical Service (EMS) Support (less ambulance services), response to Weapons of Mass Destruction (WMD) and HAZMAT.

**Performance indicators based on DODI 6055.6, OPNAVINST 1000.16J, NAVFAC P300 and NATOPS.


	· Capability to respond to structural, pier-side shipboard, aviation, and munitions fires remains intact, but at lower performance levels.

· Reductions: Required building inspections deferred, equipment replacement not in accordance with life cycle program, some maintenance deferred.

· Performance Indicators:

· Time to respond to structures 


90% within 6 minutes

· Time to respond to announced crash 

60-75 sec

· Alarms processed within 60 seconds

95%

· Building inspections conducted


90%

*Programs include Preventive Maintenance, Training, Public Education, Prevention, Emergency Medical Service (EMS) Support (less ambulance services), response to Weapons of Mass Destruction (WMD) and HAZMAT.

**Performance indicators based on DODI 6055.6, OPNAVINST 1000.16J, NAVFAC P300 and NATOPS.


	

	· Disaster Preparedness (Not Applicable)

	· Safety (To Be Developed)


	Command and Staff

	Command (To Be Developed)

	Resource Management (To Be Developed)

	Information Technology
	· 99.9998% of customer critical requirements are met 

· Consistent with NMCI service level standards 

	· 99.8–99.997% of critical requirements met and greater than 90% non-critical requirements are met

· Legacy Applications down 37 minutes to 2.1 days


	· 98.0– 99.79% of critical requirements met and 80– 89% non-critical requirements met

· Legacy Applications down 2.1 days to 7.3 days



	MILPERS Services/SIM Training (To Be Developed)
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