SIM Stockholders’ Report FY 2002

Appendix D
Community Support

Supporting Integrated Process Teams (IPTs)

Macro Metrics

Services Level Descriptors
Community Support

(Personnel Support Only)
Supporting Integrated Process Teams (IPT)

	Morale, Welfare, and Recreation IPT

	

	Child Development Program (No IPT)

	

	Galley IPT

	

	Fleet and Family Support IPT

	

	Other Community Support (No IPT)

	


Bold type = Supporting IPT
Macro Metrics

Morale, Welfare and Recreation

· Active Duty Personnel Served: Cost/(Active Duty Person) X Number of Active Duty Personnel

Child Development Program

· Not Applicable – CDP functions outside the IPT process
Galley

· To Be Developed
Fleet and Family Support Program

· Active Duty Personnel Served: Cost/(Active Duty Person) X Number of Active Duty Personnel

Other Community Support
· To Be Developed

	Community Support (Personnel Support) Service Level  Descriptors

	Morale, Welfare and Recreation Service Level  Descriptors

	
	SL 1
	SL 2
	SL 3

	Fitness, Sports, Aquatics
	· Meets the Navy-wide MWR standards.


	· These programs reduced by 10 to 20%.

· Replacement of fitness equipment reduced to 14 to 18% of total value per year.

· Cardiovascular equipment “uptime” reduced to 93 to 94%.


	· Greatly reduced training to military members in fitness & nutrition. 

· Fitness center programs, aquatics programs, and intramural sport competitions reduced by 20 to 40%.

· Replacement of fitness equipment reduced to 10 to 14% of total value per year

· Cardiovascular equipment “uptime” reduced to 91 to 93%.



	Outdoor Recreation
	· Meets the Navy-wide MWR standards.


	· Outdoor recreation programs offered reduced in scope and quality by 10 to 20%.

· Outdoor recreation marketing reduced in scope by 10 to 20% or more replacement of outdoor recreation equipment reduced to 14 to 18% of total value per year.


	· Outdoor recreation programs offered reduced in scope and quality by 20 to 40%.

· Outdoor recreation marketing reduced in scope by 20 to 40% or more replacement of outdoor recreation equipment reduced to 10 to 14% of total value per year.



	Single Sailor Program
	· Meets the Navy-wide MWR standards.


	· Programs reduced in scope by 10 to 20%.

· Liberty center hours reduced to 70 to 90 hours per week.

· Replacement of liberty center equipment reduced to 14 to 18% of total value per year.


	· Program reduced in scope by 20 to 40%.

· Liberty center hours reduced to 50 to 70 hours per week.

· Replacement of liberty center equipment reduced to 10 to 14% of total value per year.



	Libraries
	· Meets the Navy-wide MWR standards.


	· Main library hours at bases with over 3,000 served reduced to less than 60 hrs. per week with less than 30% of those hrs. during evenings/weekends (less than 40 hrs. for small bases).

· Replacement of library equipment reduced to 14 to 18% of total value/year.

· Compliance with required library materials collections reduced to 70 to 90%.


	· Main library hours at bases with over 3,000 served reduced to less than 60 hrs. per week with less than 30% of those hrs. during evenings/weekends (less than 40 hrs. for small bases).

· No permanent staff member on duty on weekends.

· Replacement of library equipment reduced to 10 to 14% of total value per year.

· Compliance with required library materials collections reduced to 70 to 90%.




	Morale, Welfare and Recreation Service Level  Descriptors

	
	SL 1
	SL 2
	SL 3

	MOPIX (Afloat Movies)


	· Meets the Navy-wide MWR standards.


	· New movie releases shipped per month reduced to 60 to 70%.

· Monthly shipments reduced to 70 to 90% no later than 5 days after shipping date.

· Replacement of cinema at sea initiative (CASI) equipment reduced to 17.5 to 22.5% of total value per year.


	· New movie releases shipped per month reduced to 50 to 60%.

· Monthly shipments reduced to 50 to 70% no later than 5 days after shipping date.

· Replacement of Cinema at Sea Initiative (CASI) equipment reduced to 12.5 to 17.5% of total value per year.



	Information Tickets and Tours (ITT)


	· Meets the Navy-wide MWR standards.


	· Tour programs reduced in scope by 10 to 20%.

· ITT marketing elements reduced in scope by 10 to 20%.

· Replacement of ITT equipment reduced to 14 to 18% of total value per year


	· Tour programs reduced in scope by 20 to 40%.

· ITT marketing elements reduced in scope by 20 to 40%.

· Replacement of ITT equipment reduced to 10 to 14% of total value per year.



	Youth/School Age Care


	· Meets the Navy-wide MWR standards.


	· Youth/SAC programs for ages 6 to 12, pre-teens, and for teens actively use boys and girls club programs as required in standards, but without a written strategy.

· Replacement of Youth/SAC equipment reduced to 14 to 18% of total value per year.

	· Youth/SAC programs for ages 6 to 12, pre-teens, and for teens use boys and girls club programs as required in standards, but only sporadically.

· Replacement of Youth/SAC equipment reduced to 10 to 14% of total value per year.



	Galley (To Be Developed)
Child Development (Not applicable – CDP functions outside the IPT Process)

	Fleet and Family Support Service (To Be Developed)

	Other Community Support (Budget not sufficient to warrant addressing in FY 2002)

































































PAGE  
D-1

