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Example: Air Operations Objectives Matrix

Example: Air Operation Sub-Matrixes
Process for Determining Service Level Performance
The process for determining, validating, and applying service level performance for each business function is as follows:

1. Collect existing/establish relevant standards

· Research current government standards/metric sources (e.g., statutes, policies, regulations, instructions)

· Research and review industry standards and benchmarks

· Contact industry leaders

· Determine applicability to the Navy

· Identify relevant standards and metrics

2. Develop prototype Objective Matrix(OM) criteria, metrics, weights, service levels, and scoring schema

· Determine and execute standards evaluation method
· In most cases use OM and Analytical Hierarchy Process (AHP) to evaluate standards:

· Complex business area

· Can standards be broken down for further evaluation?

· Process assigns a weight to each standard that gives its relative importance in relation to other standards

· Build OM using AHP or otherwise develop weights

· In some cases, consider using a Service Level Determination Table:

· Is there a large number of standards/metrics?

· Do all of the standards/metrics carry roughly equal weight?

· Is this a specialized or simple business area?

· Build a flat spreadsheet with standards, metrics, linkages to service levels and weighting as appropriate

3. Populate prototype model with representative data, i.e., collect data against standards/metrics)

4. Re-adjust criteria, metrics, weights, scoring schema

· Validate, analyze, and assess standards/metrics and associated service levels

· Were the metrics measurable?
· Were performance standards set at appropriate levels?

· Modify performance standards as appropriate

5. Populate OM with Navy-wide data.

· Collect data against standards/metrics

· Conduct statistically meaningful data call

· Implement in coordination with OPNAV

· Consider web-enabled approach

6. Define and cost Service Levels 1, 2, 3, and 4.

· Define Service Level verbiage and breakpoints

· Costs from OM are directly related to macro metric(s) unit cost

· Cost out options:

· Use macro metrics to determine costs

· Evaluate costing data call

· Internal IPT cost benchmarking to check cost data collected

· Compare “as-is” data to SL 1 (delta cost, delta performance)

· Determine the driver-metric(s) in the 4 OM or tables

· From the analysis of the data call, determine how to move to a higher service level using the driver-metric(s)

· Determine associated costs

7. Obtain approval for implementation

· Approve standards/metrics: obtain SIPB/NRB/CEB approval as appropriate
· Provide recommendations for revision business area instructions

· Recommend methods for disseminating/deploying standards

· Recommend methods for establishing monitoring capabilities

The following charts illustrate the results of the above process for the Air Operations Function. The resource breakdown structure for the two elements of Air Operations (Aviation Support and Airfield Support) is provided followed by the top-level objective matrixes and the detailed supporting matrixes.
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														Air Operations Objectives Matrix

														Overall Air Operations Objective Matrix

																1.0 Air Operations		2.0 Aviation Support

																8.86		7.76		Performance

																10		10		10

																9		9		9

																8		8		8

																7		7		7

																6		6		6

																5		5		5

																4		4		4

																3		3		3

																2		2		2

																1		1		1

																0		0		0

																8.86		7.76		Score

																60%		40%		Weight		Index

																5.32		3.11		Value		8.42

				1.0 Aviation Operations Sub Matrix																				2.0 Aviation Support Sub Matrix

				1.1 Airfield Logistics		1.2. Air Traffic Control		1.3. Aviation Fuel Support		1.4. Ground Electronics		1.5. T-Line/Airfield Facilities		1.6. Specialized Airfield Support Equipment										2.1. Auxiliary Airfield Support		2.2. Cargo Handling		2.3. Passenger Terminal Ops

				8.29		8.41		9.60		9.33		8.39		7.29		Performance								7.71		8.30		6.48		Performance

				10		10		10		10		10		10		10								10		10		10		10

				9		9		9		9		9		9		9								9		9		9		9

				8		8		8		8		8		8		8								8		8		8		8

				7		7		7		7		7		7		7								7		7		7		7

				6		6		6		6		6		6		6								6		6		6		6

				5		5		5		5		5		5		5								5		5		5		5

				4		4		4		4		4		4		4								4		4		4		4

				3		3		3		3		3		3		3								3		3		3		3

				2		2		2		2		2		2		2								2		2		2		2

				1		1		1		1		1		1		1								1		1		1		1

				0		0		0		0		0		0		0								0		0		0		0

				8.29		8.41		9.60		9.33		8.39		7.29		Score								7.71		8.30		6.48		Score

				15%		25%		20%		25%		15%		15%		Weight		Index						30%		35%		35%		Weight		Index

				1.24		2.10		1.92		2.33		1.26		1.09		Value		9.95						2.31		2.91		2.27		Value		7.49
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																								1.1 Airfield Logistics

						1.0 Aviation Operations																																1.1.1 Personnel										1.1.2. Provide SAR Services										1.1.2. Provide SAR Services										Response time vs. std										1.1.3. Provide Logistics Services								1.1.3.1 Organic Logistics Missions Met										1.1.3.2 Logistics Response

				1.1 Logistics		1.2. Air Traffic Control		1.3. Aviation Fuel Support		1.4. Ground Electronics		1.5. T-Line/Airfield Facilities														1.1.1 Personnel		1.1.2. Provide SAR Services		1.1.3. Provide Logistics Services								1.1.1.1 #  SupportPersonnel on bd, trained, qual'd vs. Required per ER or AMD		1.1.1.2 % crews trained, qual'd avail vs. Logistics Crew-seat ratio								1.1.2.1 SAR Resource Availability		1.1.2.2 SAR Response Time								1.1.2.1 How many days was SAR helo available vs. required		1.1.2.2 % time SAR Helo equip not available								1.1.2.3 Avg response time vs. alert posture (high alert)		1.1.2.4 Avg response time vs. alert posture (low alert)								1.1.3.1 Organic Logistics Missions Met		1.1.3.2 Logistics Response								1.1.3.1 Aircraft Availability vs. Std								1.1.3.2.1 % Logistics missions completed sv. Tasked (local)		1.1.3.2.2 % Training Missions completed (non-FRS)		1.1.3.2.3 % Non-Organic missions completed vs. tasked (JOSAC)

				8.29		8.41		9.60		9.33		8.39		7.29		Performance										8.50		8.00		8.48		Performance						0.99		0.88		Performance						8.00		8.00		Performance						0.88		0.20								19.80		42.00		Performance						8.00		9.20		Performance						87%		Performance						98%		100%		23%		Performance

																																																																				change		change

				10		10		10		10		10		10		10										10		10		10		10						100%		100%		10						10		10		10						100%		0%		10						<15 min		<30 min		10						10		10		10						100%		10						100%		100%		0%		10

				9		9		9		9		9		9		9										9		9		9		9						90%		90%		9						9		9		9						90%		10%		9										9						9		9		9						90%		9						90%		90%		10%		9

				8		8		8		8		8		8		8										8		8		8		8						80%		80%		8						8		8		8						80%		20%		8						<20 min		<60 min		8						8		8		8						80%		8						80%		80%		20%		8

				7		7		7		7		7		7		7										7		7		7		7						70%		70%		7						7		7		7						70%		30%		7										7						7		7		7						70%		7						70%		70%		30%		7

				6		6		6		6		6		6		6										6		6		6		6						60%		60%		6						6		6		6						60%		40%		6						<40 min		>60 min		6						6		6		6						60%		6						60%		60%		40%		6

				5		5		5		5		5		5		5										5		5		5		5						50%		50%		5						5		5		5						50%		50%		5										5						5		5		5						50%		5						50%		50%		50%		5

				4		4		4		4		4		4		4										4		4		4		4						40%		40%		4						4		4		4						40%		60%		4						>40				4						4		4		4						40%		4						40%		40%		60%		4

				3		3		3		3		3		3		3										3		3		3		3						30%		30%		3						3		3		3						30%		70%		3										3						3		3		3						30%		3						30%		30%		70%		3

				2		2		2		2		2		2		2										2		2		2		2						20%		20%		2						2		2		2						20%		80%		2										2						2		2		2						20%		2						20%		20%		80%		2

				1		1		1		1		1		1		1										1		1		1		1						10%		10%		1						1		1		1						10%		90%		1										1						1		1		1						10%		1						10%		10%		90%		1

				0		0		0		0		0		0		0										0		0		0		0						0%		0%		0						0		0		0						0%		100%		0										0						0		0		0						0%		0						0%		0%		100%		0

				8.29		8.41		9.60		9.33		8.39		7.29		Score										8.50		8.00		8.48		Score						9.00		8.00		Score						8.00		8.00		Score						8.00		8.00		Score						8.00		8.00		Score						8.00		9.20		Score						8.00		Score						10.00		10.00		8.00		Score

				15%		25%		20%		25%		15%		15%		Weight		Index								30%		40%		30%		Weight		Index				50%		50%		Weight		Index				50%		50%		Weight		Index				50%		50%		Weight		Index				50%		50%		Weight		Index				60%		40%		Weight		Index				100%		Weight		Index				30%		30%		40%		Weight		Index

				1.24		2.10		1.92		2.33		1.26		1.09		Value		9.95								2.55		3.20		2.54		Value		8.29				4.50		4.00		Value		8.50				4.00		4.00		Value		8.00				4.00		4.00		Value		8.00				4.00		4.00		Value		8.00				4.80		3.68		Value		8.48				8.00		Value		8.00				3.00		3.00		3.20		Value		9.20

										1.2 Air Traffic Control

																								1.2.1. Personnel								1.2.2. Tower Operations								1.2.2.1 Tower Equipment Availability vs Required														1.2.3. Radar Operations								1.2.3.1 Radar Equipment Availability vs Required

												1.2.1. Personnel		1.2.2. Tower Operations		1.2.3. Radar Operations								1.2.1 #  Personnel on bd, trained, qual'd vs. Required per ER or AMD								1.2.2.1 Tower Equipment Availability vs Required		1.2.2.2 Tower Facilities Condition										1.2.2.1.1 % control equipment & back-up avail vs required		1.2.2.1.2 % comms equip & back-up vs required								1.2.3.1 Radar Equipment Availability vs Required		1.2.3.2 Radar Facilities Avail vs required								1.2.3.1.1 % control equipment & back-up avail vs required		1.2.3.1.2 % comms equip & back-up vs required

												10.00		7.67		7.05		Performance						10.00		Performance						8.70		6.63		Performance								0.15		0.07		Performance						7.30		6.80		Performance						0.28		0.37		Performance

												10		10		10		10						10		10						10		E		10								0%		0%		10						10		E		10						0%		0%		10

												9		9		9		9						9		9						9				9								10%		10%		9						9				9						10%		10%		9

												8		8		8		8						8		8						8		G		8								20%		20%		8						8		G		8						20%		20%		8

												7		7		7		7						7		7						7				7								30%		30%		7						7				7						30%		30%		7

												6		6		6		6						6		6						6		F		6								40%		40%		6						6		F		6						40%		40%		6

												5		5		5		5						5		5						5				5								50%		50%		5						5				5						50%		50%		5

												4		4		4		4						4		4						4		P		4								60%		60%		4						4		P		4						60%		60%		4

												3		3		3		3						3		3						3				3								70%		70%		3						3				3						70%		70%		3

												2		2		2		2						2		2						2				2								80%		80%		2						2				2						80%		80%		2

												1		1		1		1						1		1						1				1								90%		90%		1						1				1						90%		90%		1

												0		0		0		0						0		0						0				0								100%		100%		0						0				0						100%		100%		0

												10.00		7.67		7.05		Score						10.00		Score						8.70		6.63		Score								8.00		9.00		Score						7.30		6.80		Score						8.00		7.00		Score

												40%		30%		30%		Weight		Index				100%		Weight		Index				50%		50%		Weight				Index				30%		70%		Weight		Index				50%		50%		Weight		Index				30%		70%		Weight		Index

												4.00		2.30		2.12		Value		8.41				10.00		Value		10.00				4.35		3.32		Value				7.67				2.40		6.30		Value		8.70				3.65		3.40		Value		7.05				2.40		4.90		Value		7.30

										1.3. Aviation Fuel Support

																														1.3.1. Personnel								1.3.2. Efficiency of Operation Sub-Matrix										1.3.3 Auxilliary Operations												1.3.4. Safety of Operations										1.3.5. Environmental Compliance

												1.3.1. Personnel		1.3.2. Efficiency of Operations		1.3.3. Auxilliary Operations		1.3.4. Safety of Operations		1.3.5. Environmental Compliance								1.3.1 #  Personnel on bd, trained, qual'd vs. Required per ER or AMD								1.3.2.1% A/C Fueled per Day vs required		1.3.2.2 % Fueling Ops Meet Time Goal		1.3.2.3 No. de-fueling. requests met vs. total requests								1.3.3.1 % GSE fueling requests met vs. required		1.3.3.2% LOX/O2  requests met vs. required		1.3.3.3 % N2  requests met vs. required								1.3.4.1 Any Class A/B/C Mishaps not mitigated		1.3.4.2 Any unsafe practices identified during inspection or monitoring								1.3.5.1 Adequate Environmental Compliance Resources Available vs. required		1.3.5.2 # ofCitations open or not mitigated

												10.00		9.40		9.00		10.00		10.00		Performance						126%		Performance						100%		98%		100%		Performance						99%		94%		96%		Performance						Yes		Yes								100%		10.00

												10		10		10		10		10		10						>100%		10						Yes		100%		100%		10						100%		100%		100%		10						Yes		Yes		10						100%		10		10

												9		9		9		9		9		9						100%		9								90%		90%		9						90%		90%				9										9						90%		9		9

												8		8		8		8		8		8						90%		8								80%		80%		8						80%		80%		>90%		8										8						80%		8		8

												7		7		7		7		7		7						80%		7								70%		70%		7						70%		70%				7										7						70%		7		7

												6		6		6		6		6		6						70%		6								60%		60%		6						60%		60%		>80%		6										6						60%		6		6

												5		5		5		5		5		5						60%		5								50%		50%		5						50%		50%				5										5						50%		5		5

												4		4		4		4		4		4								4								40%		40%		4						40%		40%		>70		4										4						40%		4		4

												3		3		3		3		3		3								3								30%		30%		3						30%		30%				3										3						30%		3		3

												2		2		2		2		2		2								2								20%		20%		2						20%		20%		>60		2										2						20%		2		2

												1		1		1		1		1		1								1								10%		10%		1						10%		10%				1										1						10%		1		1

												0		0		0		0		0		0						<30%		0								0%		0%		0						0%		0%		<50		0						No		No		0						0%		0		0

												10.00		9.40		9.00		10.00		10.00		Score						10.00		Score						10.00		9.00		10.00		Score						9.00		9.00		9.00		Score						10.00		10.00		Score						10.00		10.00		Score

												20%		50%		10%		10%		10%		Weight		Index				100%		Weight		Index				30%		60%		10%		Weight		Index				34%		33%		33%		Weight		Index				60%		40%		Weight		Index				60%		40%		Weight		Index

												2.00		4.70		0.90		1.00		1.00		Value		9.60				10		Value		10.00				3		5		1		Value		9.40				3.06		2.97		2.97		Value		9.00				6		4		Value		10.00				6		4		Value		10.00
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The questionnaire has three questions; the revised datacall from the June mtg, has two scored areas.
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1.1 Logistics

1.2. Air Traffic Control

1.3. Aviation Fuel Support

1.4. Ground Electronics

1.5. T-Line/Airfield Facilities

1.2.1. Personnel

1.2.2. Tower Operations

1.2.3. Radar Operations

1.3.1. Personnel

1.3.2. Efficiency of Operations

1.3.3. Auxilliary Operations

1.3.4. Safety of Operations

1.3.5. Environmental Compliance



Page B7

		1.4. Ground Electronics Sub Matrix

																								1.4.1 Personnel														1.4.2. Precision Approach Capability												1.4.2.1 Availability of PAR												1.4.2.2 Availability of ILS/ACLS/ICLS												1.4.2.3. Availability of PAPI/ALS

				1.4.1 Personnel		1.4.2. Precision Approach Capability		1.4.3. Communications		1.4.4. Non Precision Approach		1.4.5. NAVAIDS												1.4.1.1 #  Personnel on bd, trained, qual'd vs. Required per ER or AMD		1.4.1.2 # NECs on board vs. required												1.4.2.1 Availability of PAR		1.4.2.2 Availability of ILS/ACLS/ICLS		1.4.2.3. Availability of PAPI/ALS								1.4.1.2.1. Hours PAR Available vs. Required		1.4.2.1.2 # Test available for PAR IAW SPETERL vs. Required		1.4.2.1.3. Total number of repair parts onboard for PAR IAW AEL vs. Required								1.4.2.2.1 Total number of hours ILS/ACLS/ICLS available vs. required		1.4.2.2.2.  Total number of test equipment available for ILS/ACLS/ICLS vs. required		1.4.2.2.3. Total number of repair parts onboard for ILS/ACLS/ICLS vs. required								1.4.2.3.1 Total number of hours PAPI/ALS available  vs. required		1.4.2.3.2 Total number of test equipment available for PAPI/ALS vs. required		1.4.2.3.3 Total number of repair parts onboard for PAPI/ALS vs. Required

				9.35		9.22		10.00		8.30		9.78		Performance										0.98		0.89		Performance										100.00%		74.00%		100.00%		Performance						101.94%		100.00%		100.00%		Performance						9.65		8.45		4.15		Performance						10.00		10.00		10.00		Performance

				10		10		10		10		10		10										10		10		10										100%		100%		100%		10						100%		100%		100%		10						10		10		10		10						10		10		10		10

				9		9		9		9		9		9										9		9		9										90%		90%		90%		9						90%		90%		90%		9						9		9		9		9						9		9		9		9

				8		8		8		8		8		8										8		8		8										80%		80%		80%		8						80%		80%		80%		8						8		8		8		8						8		8		8		8

				7		7		7		7		7		7										7		7		7										70%		70%		70%		7						70%		70%		70%		7						7		7		7		7						7		7		7		7

				6		6		6		6		6		6										6		6		6										60%		60%		60%		6						60%		60%		60%		6						6		6		6		6						6		6		6		6

				5		5		5		5		5		5										5		5		5																5						50%		50%		50%		5						5		5		5		5						5		5		5		5

				4		4		4		4		4		4										4		4		4																4						40%		40%		40%		4						4		4		4		4						4		4		4		4

				3		3		3		3		3		3										3		3		3																3						30%		30%		30%		3						3		3		3		3						3		3		3		3

				2		2		2		2		2		2										2		2		2																2						20%		20%		20%		2						2		2		2		2						2		2		2		2

				1		1		1		1		1		1										1		1		1																1						10%		10%		10%		1						1		1		1		1						1		1		1		1

				0		0		0		0		0		0										0		0		0										<60%		<60%		<60%		0						0%		0%		0%		0						0		0		0		0						0		0		0		0

				9.35		9.22		10.00		8.30		9.78		Score										9.80		8.90		Score										10.00		7.40		10.00		Score						10.00		10.00		10.00		Score						9.65		8.45		4.15		Score						10.00		10.00		10.00		Score

				20%		20%		20%		20%		20%		Weight		Index								50%		50%		Weight		Index								60%		30%		10%		Weight		Index				34.0%		33.0%		33.0%		Weight		Index				34%		33%		33%		Weight		Index				34%		33%		33%		Weight		Index

				1.87		1.84		2.00		1.66		1.96		Value		9.33								4.90		4.45		Value		9.35								6.00		2.22		1.00		Value		9.22				3.40		3.30		3.30		Value		10.00				3.28		2.79		1.37		Value		7.44				3.40		3.30		3.30		Value		10.00

				1.4.3. Communications								1.4.3.1 Provide Communciations										1.4.3.2 Maintain Communciations														1.4.4. Non Precision Approach										1.4.4.1 Availability of TACN/VOR/NDB												1.4.4.2 Availability of ASR																1.4.5. NAVAIDS								1.4.5.1 Provide Reliable METOC Systems												1.4.5.2 Maintain METOC Equipment

				1.4.3.1 Provide Communciations		1.4.3.2 Maintain Communciations								1.4.3.1 Total number of hours communications systems  available vs. required								1.4.3.2.1 Total number of test equipment available for communications systems vs required		1.4.3.2.2 Total number of repair parts onboard for communications systems  vs required												1.4.4.1 Availability of TACN/VOR/NDB		1.4.4.2 Availability of ASR								1.4.4.1.1 Total number of hours TACAN/VOR/NDB available vs required		1.4.4.1.2 Total number of test equipment available for TACAN/VOR/NDB vs required		1.4.4.1.3 Total number of repair parts onboard for TACAN/VOR/NDB vs required								1.4.4.2.1 Total number of hours ASR available  vs. required		1.4.4.2.2 Total number of test equipment available for ASR vs required		1.4.4.2.3 Total number of repair parts onboard for ASR vs required												1.4.5.1 Provide Reliable METOC Systems		1.4.5.2 Maintain METOC Equipment								1.4.5.1.1 Total number of hours DAIR system are available vs required		1.4.5.1.2 Total number of hours weather detection systems are available vs. required		1.4.5.1.3 Total number of hours METOC systems are available vs. required								1.4.5.2.1 Total number of test equipment available for NAVAID/Radar equipment vs required		1.4.5.2.2 Total number of repair parts onboard for NAVAID/Radar equipment

				10.00		10.00		Performance						10.00		Performance						10.00		10.00		Performance										7.57		10.00		Performance						10.00		10.00		2.63		Performance						10.00		10.00		10.00		Performance										9.82		9.69		Performance						10.00		9.55		10.00		Performance						9.39		10.00		Performance

				10		10		10						10		10						10		10		10										10		10		10						10		10		10		10						10		10		10		10										10		10		10						10		10		10		10						10		10		10

				9		9		9						9		9						9		9		9										9		9		9						9		9		9		9						9		9		9		9										9		9		9						9		9		9		9						9		9		9

				8		8		8						8		8						8		8		8										8		8		8						8		8		8		8						8		8		8		8										8		8		8						8		8		8		8						8		8		8

				7		7		7						7		7						7		7		7										7		7		7						7		7		7		7						7		7		7		7										7		7		7						7		7		7		7						7		7		7

				6		6		6						6		6						6		6		6										6		6		6						6		6		6		6						6		6		6		6										6		6		6						6		6		6		6						6		6		6

				5		5		5						5		5						5		5		5										5		5		5						5		5		5		5						5		5		5		5										5		5		5						5		5		5		5						5		5		5

				4		4		4						4		4						4		4		4										4		4		4						4		4		4		4						4		4		4		4										4		4		4						4		4		4		4						4		4		4

				3		3		3						3		3						3		3		3										3		3		3						3		3		3		3						3		3		3		3										3		3		3						3		3		3		3						3		3		3

				2		2		2						2		2						2		2		2										2		2		2						2		2		2		2						2		2		2		2										2		2		2						2		2		2		2						2		2		2

				1		1		1						1		1						1		1		1										1		1		1						1		1		1		1						1		1		1		1										1		1		1						1		1		1		1						1		1		1

				0		0		0						0		0						0		0		0										0		0		0						0		0		0		0						0		0		0		0										0		0		0						0		0		0		0						0		0		0

				10.00		10.00		Score						10.00		Score						10.00		10.00		Score										7.57		10.00		Score						10.00		10.00		2.63		Score						10.00		10.00		10.00		Score										9.82		9.69		Score						10.00		9.55		10.00		Score						9.39		10.00		Score

				70%		30%		Weight		Index				100%		Weight		Index				50%		50%		Weight		Index								70%		30%		Weight		Index				34%		33%		33%		Weight		Index				34%		33%		33%		Weight		Index								70%		30%		Weight		Index				40%		40%		20%		Weight		Index				50%		50%		Weight		Index

				7.00		3.00		Value		10.00				10.00		Value		10.00				5.00		5.00		Value		10.00								5.30		3.00		Value		8.30				3.40		3.30		0.87		Value		7.57				3.40		3.30		3.30		Value		10.00								6.87		2.91		Value		9.78				4.00		3.82		2.00		Value		9.82				4.69		5.00		Value		9.69
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JCURRY:
I guessed on the weights
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1.4.2. Precision Approach Capability

1.4.3. Communications

1.4.4. Non Precision Approach

1.4.5. NAVAIDS
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		1.5. T-Line/Air Facilities

																				1.5.1. Personnel												1.5.2. T-Line Operation										1.5.2.1 Service Responsiveness												1.5.2.1.4 Transient A/C Supported								1.5.2.2 Provide T-line Equipment

				1.5.1. Personnel		1.5.2. T-Line Operation		1.5.3. Air Facilities Support												1.5.1 #  Personnel on bd, trained, qual'd vs. Required per ER or AMD												1.5.2.1 Service Responsiveness		1.5.2.2 Provide T-line Equipment								1.5.2.1.1 Avg # of minutes for the Transient response crew vs. standard or required		1.5.2.1.2. # of minutes for Transient Aircraft departure response crew vs standard or required		1.5.2.1.3. # minutes it took for the Transient A/C  crew to be in position from the time the Aircraft shuts down vs required								1.5.2.1.4 How many Transient Aircraft were processed? Vs requested								1.5.2.2.1 T-Line Equipment Availability		1.5.2.2.2. Maintain T-Line Equipment														1.6 Specialized Airfield Support Equipment		1.6.1 Crash & Rescue Support Available		1.6.2 Mobile Tower Availability		1.6.3 RCR Measuring Equip Avail		1.6.4 Rotating Beacon Avail		1.6.5 Obstruction Lighting Avail		1.6.6 LSO Shack Avail		1.6.7 Snow Removal Equip		1.6.8 Deicing Equip Avail		1.6.9 FOD Sweeper

				8.05		8.47		8.47		Performance										8.05		Performance										8.75		8.06		Performance						3.94		3.18		4.11		Performance						10.00		Performance						7.56		9.24		Performance														8.30		7.20		5.80		7.80		7.50		6.25		5.67		7.00		7.50		Performance

				10		10		10		10										100%		10										10		10		10												10						10		10						E		E		10														E		E		E		E		E		E		E		E		E		10

				9		9		9		9										90%		9										9		9		9						<4		<4		<4		9						9		9										9																																9

				8		8		8		8										80%		8										8		8		8												8						8		8						G		G		8														G		G		G		G		G		G		G		G		G		8

				7		7		7		7										70%		7										7		7		7						<5		<5<		5		7						7		7										7																																7

				6		6		6		6										60%		6										6		6		6												6						6		6						F		F		6														F		F		F		F		F		F		F		F		F		6

				5		5		5		5										50%		5										5		5		5						<6		<6		<6		5						5		5										5																																5

				4		4		4		4										40%		4										4		4		4												4						4		4						P		P		4														P		P		P		P		P		P		P		P		P		4

				3		3		3		3										30%		3										3		3		3												3						3		3										3																																3

				2		2		2		2										20%		2										2		2		2												2						2		2										2																																2

				1		1		1		1										10%		1										1		1		1												1						1		1										1																																1

				0		0		0		0										0%		0										0		0		0												0						0		0										0																																0

				8.05		8.47		8.47		Score										8.05		Score										8.75		8.06		Score						9.00		9.00		8.00		Score						10.00		Score						7.56		9.24		Score														8.30		7.20		5.80		7.80		7.50		6.25		5.67		7.00		7.50		Score

				20%		30%		50%		Weight		Index								100%		Weight		Index								60%		40%		Weight		Index				25%		50%		25%		Weight		Index				100%		Weight		Index				70%		30%		Weight		Index												30%		5%		10%		10%		10%		5%		10%		10%		10%		Weight		Index

				1.61		2.54		4.24		Value		8.39								8.05		Value		8.05								5.25		3.22		Value		8.47				2.25		4.50		2.00		Value		8.75				10.00		Value		10.00				5.29		2.77		Value		8.06												2.49		0.36		0.58		0.78		0.75		0.31		0.57		0.70		0.75		Value		7.29

						1.5.3. Air Facilities Support																1.5.3.1 Airfield Facilities Equipment Availability																		1.5.3.2. Airfield Infrastructure Condition & Maintenance

						1.5.3.1 Airfield Facilities Equipment Availability		1.5.3.2. Airfield Infrastructure Condition & Maintenance		1.5.3.3. Specialized Airfield Support equip Available		1.5.3.4. Airfield Facilities Equip Maint		1.5.3.5. Provide Detachment Support								1.5.3.1.1 Approach and Runway Lighting hrs avail vs. required		1.5.3.1.2 Taxiway Lighting		1.5.3.1.3 FLOLS/IFOLFS Availability vs. required (on runways with lenses)		1.5.3.1.4 Vehicle Availability vs required		1.5.3.1.5 Hangar Availability		1.5.3.1.6 Emergency Arresting Gear Available								1.5.3.2.1 Runway Condition		1.5.3.2.2 Taxiway Condition		1.5.3.2.3 Hangar Condition		1.5.3.2.4. Ramp Condition		1.5.3.2.5.Are repairs needed to Compass Rose		1.5.3.2.6. Red Label Area		1.5.3.2.7 Pax Terminal

						9.24		6.20		7.29		8.00		8.80		Performance						0.01		7.25		9.00		9.71		0.07		8.88								5.00		6.00		6.25		6.40		8.90		7.17		6.20		Performance

						10		10		10		10		10		10						0%		E		10		10		0%		A		10						10		10		10		10		10		10		10		10

						9		9		9		9		9		9						10%				9		9		10%				9						9		9		9		9		9		9		9		9

						8		8		8		8		8		8						20%		G		8		8		20%		U		8						8		8		8		8		8		8		8		8

						7		7		7		7		7		7						30%				7		7		30%				7						7		7		7		7		7		7		7		7

						6		6		6		6		6		6						40%		F		6		6		40%		S		6						6		6		6		6		6		6		6		6

						5		5		5		5		5		5						50%				5		5		50%				5						5		5		5		5		5		5		5		5

						4		4		4		4		4		4						60%		P		4		4		60%		N		4						4		4		4		4		4		4		4		4

						3		3		3		3		3		3						70%				3		3		70%				3						3		3		3		3		3		3		3		3

						2		2		2		2		2		2						80%				2		2		80%				2						2		2		2		2		2		2		2		2

						1		1		1		1		1		1						90%				1		1		90%				1						1		1		1		1		1		1		1		1

						0		0		0		0		0		0						100%				0		0		100%				0						0		0		0		0		0		0		0		0

						9.24		6.20		7.29		8.00		8.80		Score						10.00		7.25		9.00		9.71		10.00		8.88								5.00		6.00		6.25		6.40		8.90		7.17		6.20		Score

						20%		35%		20%		15%		10%		Weight		Index				20%		15%		15%		10%		25%		15%		Index						20%		20%		20%		20%		5%		10%		5%				Index

						1.85		2.17		1.46		1.20		0.88		Value		7.56				2.00		1.09		1.35		0.97		2.50		1.33		9.24						1.00		1.20		1.25		1.28		0.45		0.72		0.31		Value		6.20

																																										1.5.3.2.1 Runway Condition								1.5.3.2.2 Taxiway Condition								1.5.3.2.3 Hangar Condition										1.5.3.2.4. Ramp Condition								1.5.3.2.5.Are repairs needed to Compass Rose										1.5.3.2.6. Red Label Area										1.5.3.2.7 Pax Terminal

																																										1.5.3.2.1 How many spall/crack repairs needed on runways.								1.5.3.2.2 How many spall/crack repairs needed on taxiways?								1.5.3.2.2 Rate the condition of all air station hangars:		2. What is the condition of the worst hangar in use on the station?								1.5.3.2.4 How many spall/crack repairs needed on ramp area?								1.5.3.2.5.1 No of Repairs needed on compass rose		1.5.3.2.5.2  No. times unavailable to requesting unit								1.5.3.5.6.1 Are repairs needed?		1.5.3.2.6.2 Rate the adequacy/capacity of the Red Label area for your base needs								1.5.3.2.7.1 Rate the condition of the base terminal		1.5.3.2.7.2 Rate the capacity of terminal for passenger and cargo throughput

																																										5.00		Performance						6.00		Performance						7.17		5.33		Performance						6.40		Performance						0.00		0.00		Performance						6.15		8.18		Performance						6.40		6.00		Performance

																																										10		10						10		10						E		E		10						10		10						10		10		10						10		10		10						10		10		10

																																										9		9						9		9										9						9		9						9		9		9						9		9		9						9		9		9

																																										8		8						8		8						G		G		8						8		8						8		8		8						8		8		8						8		8		8

																																										7		7						7		7										7						7		7						7		7		7						7		7		7						7		7		7

																																										6		6						6		6										6						6		6						6		6		6						6		6		6						6		6		6

																																										5		5						5		5						F		F		5						5		5						5		5		5						5		5		5						5		5		5

																																										4		4						4		4										4						4		4						4		4		4						4		4		4						4		4		4

																																										3		3						3		3						P		P		3						3		3						3		3		3						3		3		3						3		3		3

																																										2		2						2		2										2						2		2						2		2		2						2		2		2						2		2		2

																																										1		1						1		1										1						1		1						1		1		1						1		1		1						1		1		1

																																										0		0						0		0										0						0		0						0		0		0						0		0		0						0		0		0

																																										5.00		Score						6.00		Score						7.17		5.33		Score						6.40		Score						0.00		0.00		Score						6.15		8.18		Score						6.40		6.00		Score

																																										100%		Weight		Index				100%		Weight		Index				50%		50%		Weight		Index				100%		Weight		Index				50%		50%		Weight		Index				50%		50%		Weight		Index				50%		50%		Weight		Index

																																										5.00		Value		5.00				6.00		Value		6.00				3.59		2.67		Value		6.25				6.40		Value		6.40				0.00		0.00		Value		0.00				3.08		4.09		Value		7.17				3.20		3.00		Value		6.20
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christiane.shubert:
Questionnaire didn't ask if the base has a standard or requirement, only for actual response times

JCURRY:
Greater than 100%

JCURRY:
No. of FLOLS/IFLOLS available / ( No. of FLOLS/IFLOLS available + No. runways with no FLOS)

christiane.shubert:
Questionnaire asks about perm party & dets, including hot-racking, need to develop scoring scheme

JCURRY:
7.17 is the average.  We also asked them to rate their worst and that is 5.33

SL1

SL2

SL3

SL4

LTRIPP:

1.5.1. Personnel

1.5.2. T-Line Operation

1.5.3. Air Facilities Support
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																		2.1 Auxiliary Airfield Support

				2.0 Aviation Support																												2.1.1. Personnel								2.1.2. Tenant/Opforces Support																		2.1.3. OLF/Helo Pads

				2.1. Auxiliary Airfield Support		2.2. Cargo Handling		2.3. Passenger Terminal Ops												2.1.1. Personnel		2.1.2. Tenant/Opforces Support		2.1.3. OLF/Helo Pads								2.1.1 # Personnel On Board vs. Current ER or AMD								2.1.2.1 Rate the condition of hangar furniture issued to operational forces:		2.1.2.2 Do operational forces have the required no. of vehicles		2.1.2.3 Rate the overall condition of the vehicles		2.1.2.4 % of vehicles are available to operational forces?		2.1.2.5 Do operational forces have the required office & communications equipment		2.1.2.6 % is available to operational forces?								2.1.3. OLF/Helo Pads

				7.40		8.32		7.52		Performance										8.78		6.27		6.70		Performance						8.78		Performance						6.50		5.00		7.00		8.00		5.00		6.00		Performance						6.70		Performance

				10		10		10		10										10		10		10		10						10		10						E		Yes		E		100%		Yes		100%		10						E		10

				9		9		9		9										9		9		9		9						9		9												90%				90%		9								9

				8		8		8		8										8		8		8		8						8		8						G				G		80%				80%		8						G		8

				7		7		7		7										7		7		7		7						7		7												70%				70%		7								7

				6		6		6		6										6		6		6		6						6		6						F				F		60%				60%		6						F		6

				5		5		5		5										5		5		5		5						5		5												50%				50%		5								5

				4		4		4		4										4		4		4		4						4		4						P				P		40%				40%		4						P		4

				3		3		3		3										3		3		3		3						3		3												30%				30%		3								3

				2		2		2		2										2		2		2		2						2		2												20%				20%		2								2

				1		1		1		1										1		1		1		1						1		1												10%				10%		1								1

				0		0		0		0										0		0		0		0						0		0								No				0%		No		0%		0								0

				7.40		8.32		7.52		Score										8.78		6.27		6.70		Score						8.78		Score						6.50		5.00		7.00		8.00		5.00		6.00		Score						6.70		Score

				30%		35%		35%		Weight		Index								40%		30%		30%		Weight		Index				100%		Weight		Index				17%		17%		17%		17%		16%		16%		Weight		Index				100%		Weight		Index

				2.22		2.91		2.63		Value		7.76								3.51		1.88		2.01		Value		7.40				8.78		Value		8.78				1.11		0.85		1.19		1.36		0.80		0.96		Value		6.27				6.70		Value		6.70

		2.2 Cargo Handling																																				2.3 Passenger Terminal Operations

														2.2.1. Personnel								2.2.2. Process Cargo																		2.3. Passenger Terminal Ops												2.3.1. Personnel								2.3.2. Process Passengers																2.3.3.  Facilities & Equipment

				2.2.1. Personnel		2.2.2. Process Cargo								2.2.1 # Personnel On Board vs. current ER or AMD								2.2.2.1 % Aircraft operations delayed involving cargo		2.2.2.2 % Cargo Damaged or Mishandled		2.2.2.3 % Not Handled IAW HAZMAT		2.2.2.4 % Cargo Misdirected												2.3.1. Personnel		2.3.2. Process Passengers		2.3.3.  Facilities & Equipment								2.3.1 # Personnel On Board vs curent ER or AMD								2.3.2.1 % Delays due to Passenger Processing		2.3.2.2 % Equipemnt Unavailable		2.3.2.3 % Personnel unavailable for screeing		2.3.2.4 % Equipemnt unavailable for screening		2.3.2.5 % US Customs/Dept of Ag standards not me								2.3.3.1 Complies with Facility Security Requirements		2.3.3.2 Facility Rating Code		2.3.3.3 Adequacy of pax processing equip

				7.33		9.80		Performance						7.33		Performance						0.00		0.00		1.00		0.00		Performance										7.71		8.30		6.48		Performance						7.71		Performance						5.00%		12.00%		13.00%		15.00%		15.00%		Performance						6.00		6.80		6.80		Performance

				10		10		10						100%		10						0%		0%		0%		0%		10										10		10		10		10						10		10						0%		0%		0%		0%		0%		10						Y		E		E		10

				9		9		9						90%		9						10%		10%		10%		10%		9										9		9		9		9						9		9						10%		10%		10%		10%		10%		9												9

				8		8		8						80%		8						20%		20%		20%		20%		8										8		8		8		8						8		8						20%		20%		20%		20%		20%		8								G		G		8

				7		7		7						70%		7						30%		30%		30%		30%		7										7		7		7		7						7		7						30%		30%		30%		30%		30%		7												7

				6		6		6						60%		6						40%		40%		40%		40%		6										6		6		6		6						6		6						40%		40%		40%		40%		40%		6						N		F		F		6

				5		5		5						50%		5						50%		50%		50%		50%		5										5		5		5		5						5		5						50%		50%		50%		50%		50%		5												5

				4		4		4						40%		4						60%		60%		60%		60%		4										4		4		4		4						4		4						60%		60%		60%		60%		60%		4								P		P		4

				3		3		3						30%		3						70%		70%		70%		70%		3										3		3		3		3						3		3						70%		70%		70%		70%		70%		3												3

				2		2		2						20%		2						80%		80%		80%		80%		2										2		2		2		2						2		2						80%		80%		80%		80%		80%		2												2

				1		1		1						10%		1						90%		90%		90%		90%		1										1		1		1		1						1		1						90%		90%		90%		90%		90%		1												1

				0		0		0						0%		0						100%		100%		100%		100%		0										0		0		0		0						0		0						100%		100%		100%		100%		100%		0												0

				7.33		9.80		Score						7.33		Score						10.00		10.00		9.20		10.00		Score										7.71		8.30		6.48		Score						7.71		Score						9.00		8.00		8.00		8.00		8.00		Score						6.00		6.80		6.80		Score

				60%		40%		Weight		Index				100%		Weight		Index				25.0%		35.0%		25.0%		15.0%		Weight		Index								40%		30%		30%		Weight		Index				100%		Weight		Index				30%		20%		23%		8%		20%		Weight		Index				40%		35%		25%		Weight		Index

				4.40		3.92		Value		8.32				7.33		Value		7.33				2.50		3.50		2.30		1.50		Value		9.80								3.08		2.49		1.94		Value		7.52				7.71		Value		7.71				2.70		1.60		1.80		0.60		1.60		Value		8.30				2.40		2.38		1.70		Value		6.48
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