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Appendix F

Base Support

Facility Support
Public Safety

Command & Staff

Supporting Integrated Process Teams (IPTs)
Macro Metrics
Services Level Descriptors

(Macro Metrics and Capability Level Descriptors for
Environmental Core Business Area not yet developed)
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SIM Stockholders’ Report FY 2003

Facility Support
Supporting Integrated Process Teams (IPT)

Facility Support/SRM IPT

Base Support Vehicle and Equipment IPT

Macro Metrics (definition on page F-7)

Utilities

e Electricity: Cost/MWH X MWH required

e Steam/Gas/Chiller Plant: Cost/MBTU X MBTU Required

e  Water/Sewage: Cost/ KGAL X KGAL Required
Facility Services

e Janitorial: Cost/SF Cleaned X SF Required to be Cleaned

e Grounds: Cost/Acre Maintained X Acres Required to be Maintained

e Refuse: Cost/Gross SF X Gross SF Required
Facility Management

¢ Installation Plans and Engineering (P&E): Cost/SRM X Total SRM

e Management and Administration (M&A): Cost/PRV X Total PRV (PRV = Plant

Replacement Value)

Base Support Vehicles and Equipment

e Number of Vehicles: Cost/Vehicle X Number of Vehicles Required (Inventory objective
for each activity determined by Transportation Equipment Management Center (TEMC))

Sustainment, Restoration, and Modernization (SRM)

e The SRM business function uses the DoD Facility Sustainment Model (FSM) and the
NAVFAC Installation Readiness Reporting System (IRRS) for developing resource

requirements.
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SIM Stockholders’ Report FY 2003

Public Safety
Supporting Integrated Process Teams (IPT)

Force Protection IPT
Federal Fire IPT
Emergency Mangement/Disaster Preparedness IPT

Safety [PT

Macro Metrics

Force Protection

e To Be Developed
Federal Fire
Fire Companies: Cost/Staffed Company X Number of Required Companies
Emergency Management/Disaster Preparedness

e To Be Developed
Safety

e Safety Cost X Number of Covered Employees

e Explosives Safety has no macro metric. Historic Data will be used.

“Macro metrics” were created as a means to determine POM/PR resource requirements for each major SIM program.
Prior to the development of Macro Metrics, pricing of program components was based largely on prior year and historical
execution data that was then adjusted for known programmatic changes and/or inflation.

The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro Metric has two
elements:

The first element is an expression for the requirement in terms of units of output.

The second element of the Macro Metric provides the cost per unit of output for each Capability Level (CL1/2/3/4).

COST per
REQUIREMENT X UNIT of OUTPUT
(UNITS) (at CL1/2/3/4)

F-7
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SIM Stockholders’ Report FY 2003

Command & Staff
Supporting Integrated Process Teams (IPT)

Command and Administration IPT
Religious Ministries IPT
Resource Management [PT

Information Technology Services IPT

Macro Metrics (definition on page F-7)
Command
e To Be Developed
Religious Ministry
e Religious Ministry Cost/Authorized Personnel X Number of Authorized Personnel™
*  CONUS — Authorized personnel to include all military personnel assigned to the
geographic area served. OCONUS — All authorized personnel to include US Civilian
employees, family members and contract personnel in the geographic area served.
Resource Management
e To Be Developed
Information Technology
e NMCI and Legacy Seats: Cost/Seat X Required Number of Seats

MILPERS Services and SIM Training

e To Be Developed
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