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SIM Stockholders’ Report FY 2003

Personnel Support
Supporting IPTs

Morale, Welfare, and Recreation IPT
Galley IPT

Fleet and Family Support IPT

Macro Metrics

Morale, Welfare and Recreation

e Active Duty Personnel Served: Cost/(Active Duty Person) X Number of Active Duty Personnel
Child Development Program

e Not Applicable — CDP functions outside the IPT process
Galley

e Cost/Ration X Number of Rations Fed
Fleet and Family Support Program

o Active Duty Personnel Served: Cost/(Active Duty Person) X Number of Active Duty Personnel
Other Community Support

e To Be Developed

“Macro Metrics” were created as a means to determine POM/PR resource requirements for each major SIM program.
Prior to the development of Macro Metrics, pricing of program components was based largely on prior year and
historical execution data that was then adjusted for known programmatic changes and/or inflation.

The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro Metric has two
elements:

The first element is an expression for the requirement in terms of units of output.

The second element of the Macro Metric provides the cost per unit of output for each Capability Level (CL1/2/3/4).

COST per
REQUIREMENT X UNIT of OUTPUT
(UNITS) (at CL1/2/3/4)

E-2



JeaA Jad anjea

[BJO} 4O %G’/ | 0} G'Z| 0} paonpai juswdinba
(1SVD) @Aieniul eas e ewauld Jo Juswaoe|day
‘leob weliboud

4O %0 0} 0G 0} peonpai sjuawdiys Ayjuo|y
jeob weuboud jo 9,0/ 0} 0G 0} paonpal

yiuow Jad paddiys seses|al alnOW MBN

Jeah Jad anjen

[B30} JO %G'ZZ 0} G"/| O} peonpal juswdinbe
(1SV9D) @Aneniul eas je ewauld JO Juswade|day
jeob weiboud

40 %06 0} 0. 0} paonpai sjuawdiys A|yjuojy
|jeob weibold o 906 0} 0/ O} paonpal

yjuow Jad paddiys sases|al ainow MaN

Jeak Jad
an|eA |ejo} 10 %G zg ueyy Jajealb s| juawdinba
(1SV9D) @Aneniul eas je ewauld Jo Juswade|day

jeob weiboud

10 %06 uey} Jayealb syuswdiys Ajyuop

|eob weiboud jo %06

anoge yjuow Jad paddiys sases|al ainowW MaN

(ss1noN JeOY) XIdOW

%06 O} 0/ O} paoNpal SUOI}03||0D
s|euajew Alelqi| palinbas yym aoueldwod

JeaA Jad anjea |ejo} JO %t 0} 0L

0] paonpal juswdinba Aseiqi| jo yuswaoe|dal
spuayaam

uo Alnp uo Jaqwisw yejs Jusuewsad ou

(seseq |lews

10} sinoy O uey} ssa|) spuaysam/sbuiuana
Buunp sinoy asoy} JO %0 UBY} SSO] Ujim

)}oam Jad sinoy Q9 uey} SSa| 0} padnpal panlas
000°S 19A0 yum saseq Je sinoy Alelq| urew

%06 0} 0/ 0} padNpaJ SUOI}0d||0D
s|euajew Aselq)| paiinbas yym aoueldwod

JeaA Jad anjea [e)o} JO %g| O} {|

0} paonpal juswdinba Aseiqi| Jo yuswaoe|dal
(seseq |lews

10} sInoy Of uey) ssa|) spuaysam/sbuluana
Bunp sinoy asoy} Jo %0E UeY} SS9 YIm

}oam Jad sinoy 09 uey} SS9| 0} padNpal panIas
000°S 18A0 y)m saseq e sinoy Alelq| urew

%06 9A0JE SUO[}I9]|0D

s|elajew Aseuqi| pasinbal yym soueldwod
1eah Jad anjen [ejo}

%02 @Aoge Juawdinba Alelq jo Juswaoe|dal
spuayaam/sbuiuans

Buunp sinoy asoy} Jo %0¢ uey} siow

ypm xaam Jad sinoy 09 uey} Jajealb 1e panias
000°S 18A0 y)m saseq e sinoy Alelqi| ulepy

saleiqi

Jeak Jad anjea [ejo} JO %ty O} 0| O} padnpal
juswdinba Jajuad Apaqi| jo Juswaoe|day
Yoom Jad

sinoy O/ 0} 0G 0} paonpal sinoy Jajuad Auaqr
%01 01 0Z Agq 8d0o9os ul paonpal weiboid

Jeak Jad anjea [ejo} JO %8| O} {7 O} paonpal
juawdinba Jsjuad Apaqi| Jo Juswaoe|day
Yoam Jad

sinoy 0 0} 0/ 0} padnpal sinoy Jajuad Apagi
%02 0} 0L Aq @do9as ui paonpas welboid

Jeak Jad anjen |ejo} Jo %0 d9A0qe

sI Juswdinba Jajuao Auaq jo Juswaoe|dal
lojealb

10 yoam Jad sinoy 06 Je sinoy Jajuad Auaq)|
s|eob apim-Aneu

uey} Jajealb 1o 9,06 1e papiroid weibold

welboud Jojies ajbuig

Jeah Jad anjen [ejo} JO %4 0} O] O} paonpal
juswdinba uoljealdal JOOPINO JO Juswade|dey
%0 01 0z Aq adoos

ul paonpal Buneylew uonealdal JoopINO

%0% 0} 02 Aq Ayenb pue

adoos ul paonpal sweiboid uonealdas J0opINO

Jeah Jad anjea |B1o} Jo %8| Ol 7 0} Aq paonpal
juswdinba uoljealoal J0OPINO JO Juswade|day
%02 0} 01 Agq adoos

ul paonpal Bupeyew uopealdal J0opINO

%02 0} %01 Aq Anjenb pue adoos ul

paonpai paJayo swesboid uopesidss JoopinQ

Jeak Jad anjea |B)o} JO 9%,0Z 9A0qe

juswdinba uoljealosal J0OPINO JO Juswade|day
juswalinbal jo Ja)ealb

10 %06 e Bunaxiew uonealdal J00pINQO

s|eob apm-Areu ayj jo Jajealb

10 %06 Je patayo sweiboid uonesdal JoopinQO

uoljealday Joopino

%€6 0} L6
0} paonpai swidn uswdinba Jeinoseaoipie)

Jeah Jad anjea [ejo} JO %L 01 0L
0} paonpad Juswdinba ssau}ly Jo Juswade|day
%0% 0} 0Z Agq paonpai swelboid

%€6
0} paonpal swidn uswdinba Jejnoseaoipie)

Jeah Jad anjeA [e)0}] JO %8| O} #7L
0} paonpad Juswdinba ssaujll Jo Juswade|day
%02 0} 01 Agq paonpau swelboid

%16
spasoxa awndn juswdinbs Jejnoseaoipie)

Jeak Jad anjea [ejo} JO %02

spaaoxs Juswdinba ssauyly Jo Juswaoe|day
s|eob YMIN apim-Aneu

uey Jajealb 1o %06 Je papirosd sweiboid

soljenby
‘spodg ‘ssaujiq

€10

¢1d

I 10

si0)duuosaq |aAa AJjiqeden uoijealday pue aieyd | ‘9o

yoddng |auuosiad

€002 Ad Hoday ;sJapjoyxo0ls NIS




"gleos juiod ¢ B U G'Z—6°| ale
(Ayjenp poo4 pue ‘Aouaiol)3/e0usiusAuo))
‘uawuosiaug Buluig ‘AyjeydsoH)
sjuauodwod ABAINS 99IAIDS JOWOISND ||y o
‘'ssed — Buney uopejues e
"% 6/—%0/ S| SSOUDAIDD JoU NUB\ e
"%0E-%01 s! Ao||eb
ay} Buiziyn jpuuosiad paysijus aiqible MY %
'sejnuIW g1 —01 S! [esw Jad
aul| Buiales ay) yoeas 0} awi} jlem abelany e

uonoejses Jawolsno pue Aousiolyo
‘Ayifenb Jo sjeAs) diey Je sjeaw padinbal Jo Jaquinu
8y JaAljep ued ‘Apeal uoissiw ale shsjlen

"gjeos juiod B U0 G'€-9°Z

ale (Ajjenp poo4 pue ‘Aousiolg/22usiusAu0D)
“quawuoliaug Buiuiq ‘AyjendsoH)

sjuauodwod ABAINS 9IIAIBS JOWOISND ||y
‘'ssed — Buney uoneyues

"%,06—%08 SI SSOUBAIJ0BYS J8U NUBIA|
"%05-%0¢ s! £o||eb

ay3 Buizin [puuosiad pajsius |qibId MY %
's9jnuUIW QL8 SI [eaw

Jad aui| Buinies 8y yoesl 0} awi) yiem abeleny e
"S|oAS| UOIOB)SIES JBWO0ISNO pue Aousiolye
‘Ayrenb poob je sjesw pasinbal jo Jequinu

8y} JaAljep ued ‘Apeal uoissiw ale shsjlen

‘aleos juiod ¢ B U0 G'¢ uey) Jajealb

ale (Ayjenp poo4 pue ‘Aouaioly3/aousiusAu0)
‘quawuoiinug Buiuig ‘AyjendsopH)

sjuauodwod ABAINS 82IAIBS JBWO)SND ||y

‘'ssed — Buney uonejues

"9%,06 Uey} Jojealb S| SSaUaAljoayd 1au nus|y
‘%0G uey} Jajealb si As|ieb

8y} Burzin jpuuosiad psysijus s|qible MY %
"seJnuUIW g UBY) SS9 S| [eaW

Jad aui| Buiales ay) yoeas 0} awi jiem abelany

'$801AI8S papuedxa apinoid

pUB S|9AS| UOIOB)SIIES JOWOISNI pue Aousioiys
‘Ayienb juajj@oxa je sjeaw palinbai jo Jaquinu
8y} JaAljep ued ‘Apeals uoissiw ale shajjes

Kajje

si1o)dliosaq |aAa] Ayjiqeden Asjjen

Jeak Jad enjeA [E]0} JO %¢y| O} O} O} paonpal

juswdinba DYS/YINOA JO Juswaoe|day e

Ajjeoipelods
Aluo Inqg ‘spsepuels ul pasinbai se swelboid
qno spIb pue sAoq asn suas) Joj pue ‘suds}

-aid ‘g] 01 9 sabe 1o} swelboid DYS/UINOA e

JeaA Jad anjea [ejo} JO 9%g| O} {7 O} paonpal
juswdinba DYS/YINOA O Juswaoe|day
ABajelis uajuM B JNoYNIM

Ing ‘spJepuejs ul palinbai se swelboud gnjo
s|16 pue sAoq asn AjaAi0e suaa) 4o} pue ‘suad)
-aid ‘g| 01 9 sebe 4o} sweiboid DYS/YINoA

Jeak Jad anjea |e)o} JO %02

aAoge Juswdinba QyS/UINOA JO Juswade|day
ABajess uapum e Buipnjoul

spiepuejs ul palsinbai se sweiboid gnjo

s|16 pue sAoq asn AjaAi0e suas) 40} pue ‘susd)
-aid ‘g| 01 9 sebe Jo} sweiboid DYS/YINoA

aien aby JooyosS/ynoA

Jeah Jad anjeA [ejo} JO %) O}

01 0} paonpal juswdinba | || o Juswaoe|day e

%0t 01 0

Aq 2doos ul paonpai sjusws|e Bunaxiew ] 1| e
%0 01 0Z Agq 8d0o9os ul paonpal swelboid Jno| e

Jeak Jad anjea [e10} JO %81 O}

1 0} paonpau juswdinba ] || Jo Juswade|day
%0¢ 01 0l

Aq 8doos ul paonpai sjusws|e bunayiew | ||
%0¢Z 01 0L Aq @doas ul paonpai swelboud uno|

Jeak Jad anjea [e10} JO %02

uey} Jajealb juswdinba | || jo Juswaoe|dey
adoos weiboud

JO %06 @A0ge sjuswa|d Buiayiew | ||
adoos weiboud Jo %06 dA0ge swesboid Inoj

(L11) sinoy
pue s}ay2al] uoljew.iojuj

€10

¢

1 10

(ponunuo9) si0yduuosaq |ana AJjigeden uonealday pue alejopn ‘Olelo

yoddng |suuosiad

€002 Ad Hoday ;sJapjoyxo0ls NIS




syuawalinbai |eba] mau Joaw
‘seonoeud ajepdn ‘einsuadl| Jualind ujejulew o}
papaau sapiunuoddo Bululel eshojdwae paywi] e
‘Ajjigeded abins wnwiuipy
‘papinoid a21Al9S
ay} Jo Ayijenb ayy ui uonepesbap panupuod)
‘Apsedoal ul sad1Al19s pajoesu0)
‘Ajjuanbal) ss8| palayo S8dINIBS pue sasse|)
‘Ajuo Aynp aAnoe Buljasunod |eslul|d suilnos oN
‘swesBboud Jayjo jo asuadxa je papiroid
asuodsal Jajsesip/Aljensed pue uonezijiqol e
‘asuadxe
puBWIWOD }e A|UO B|ge|IBAB UOIUNA PUB UIN}aY e
"jJuswAojdwa asnods pue juswabeuew
|eloueuly |euosiad Joj 80URISISSE [BNPIAIPUI ON ®
'SPadU puUBWIWOD 0} asuodsal pakelpq e
‘sanl|ele} ‘sapioiwoy
‘SOPIOINS — SJUSPIOUI [BONIID JO MSII PSSEAIOU| e

Joedw|

"'SOAI08IIP Od PUB MET 21lgnd JO sjuawalinbal
wnuwiuiw }@aw 0} anuiuo) ‘sweiboid ssuodsal
J8)sesip/Ajlensed 1o [BDIUl|D 8ulNol ‘uolezijiqow
Juswebeuew |epueul [euosiad quawAoldwa
asnods ‘uoneonpa uonuanald pajiwi pue

‘MET 21|gNd YlIM 8oUBplOdOe Ul pue saleldlauaq
9|q1b11@ awos 0} sadines pue swelboid
uonuajal pue poddns Jsaied pue asuodsal

SISO ‘ssaulpeal JuswAholdap (9%08—0/) dwos
apinoid 0y paddinba pue payijenb ‘paulel; ‘payels

sjuswalinbai |ebs] mau 198w ‘saonoeld
ajepdn ‘ainsuadi| JUalIND UlBjUleW O} Papasu
saiunuoddo Buiuiely eafojdwe pajiwi] e
‘Ajpgeded abuns pajwiy e
‘salleIdleuaq Jay)o pue siaquiaw Ajiwey
0] S92IAISS pajiwl| yum ‘Anp aAnjoe 1oy Ajioud e
‘Asanijap weiboud 1oy saiddns pue
juswdinba ‘|eusjew a|qejleAB Ul UOIIONPaY e
'saolnIes pue swelboud jo ssaulpwi
pue Aianljap ey ul Ajliqixa|y peonpay e

:oedw| “saAoalp OJ pue

MET 21|gNd Y}IM 8oUBPIOIDE Ul pUB Saleldlauaqg
3[q1b1je }sow 0} saoinIes pue swelboid uonusal
pue poddns Jaaied pue ‘esuodsad SISO
‘ssaulpeal JuswAo|dap (%06—08) isow apiroid
0} paddinba pue payiienb ‘pauies; ‘payeis

'S9AII0BIIP AOQ pue meT dlignd

UlIM 80UBpI0DJE Ul pUE Salielolauaq a|qibie

|le 0} Jauuew Ajpwi} e Ul S89IAI8S pue swelboud
uonuajal pue yoddns JaaJied pue ‘esuodsal
SISO ‘ssaulpeal JuswAhoidap (%00L—06) e

apinoid o} paddinba pue payijenb ‘paulel; ‘payels

(0s44)
J19ju99 poddng
Ajjwe4 pue ja9)4

sjoAa] Ajjiqeden poddng Ajjwe4 pue ja9|4

€002 Ad Hoday ;sJapjoyxo0ls NIS




SIM Stockholders’ Report FY 2003

Housing
Supporting Integrated Process Teams (IPT)

Family Housing IPT

Bachelor Housing IPT

Macro Metrics
Family Housing

e Navy-owned Housing O&M:
Navy-owned and Operated O&M Costs

Total Gross SF X Required SF
e Leased Housing Costs:
Leasing Costs .
X Required SF

Current # Leased Homes

e Local Moves (Non-Family Housing Funded — O&MN):

Cost of Intra-station Moves
Total # of Local Moves

X Required # of Moves

Bachelor Housing

e Permanent Party: Cost per Month Stay

e Transients: Cost per Night Stay
o Students (Including Recruits): Cost per Training Day

“Macro Metrics” were created as a means to determine POM/PR resource requirements for each major SIM program. Prior to the
development of Macro Metrics, pricing of program components was based largely on prior year and historical execution data that was
then adjusted for known programmatic changes and/or inflation.

The Macro Metric identifies the required number of units to be provided and the cost per unit. The Macro Metric has two elements:
The first element is an expression for the requirement in terms of units of output.
The second element of the Macro Metric provides the cost per unit of output for each Capability Level (CL1/2/3/4).

COST per
REQUIREMENT X UNIT of OUTPUT
(UNITS) (at CL1/2/3/4)
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